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Introduction

Mikro Kapital Group (the “Group”)1 is pleased to present its latest ESG 
Report (“the Report”), which covers the period from 1 January 2020 to 
31 December 2020. 

The Report gives a detailed overview of Mikro Kapital Group’s economic, 
social and environmental impacts, and its management approach for 
material topics. We also disclose information about our sustainability 
initiatives and actions, corporate governance structure, key future 
strategic plans and aspirations, as well as our stakeholder engagement 
practices.

This Report has been prepared based on the recommendations of the 
Global Reporting Initiative (GRI) Standards and selected guidelines 
for applicable industry-specific disclosures from the Sustainability 
Accounting Standards Board (SASB). In the Report, we also describe our 
contribution to the achievement of the UN Sustainable Development 
Goals.
 
 

 

GRI 102-50; 102-52

Mikro Kapital Group SARL, as well as (i) all its direct and indirect portfolio companies, (ii) 
special purpose vehicles managed by such direct and indirect portfolio companies and (iii) 
equity investments of such special purpose vehicles (together “Mikro Kapital Group”)

1

Mikro Kapital Group 
at a glance
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Founder’s Statement
GRI 102-14

I am pleased to present Mikro Kapital 
Group’s 2020 ESG Report, which has 
been a key aspect of our unwavering 
aspiration to develop sustainably since 
our foundation in 2008. We are committed 
to conducting our business in adherence 
with the principles of sustainable 
development, striving to be transparent, 
inclusive and ethical in our day-to-day 
activities. We issued our previous Impact 
Reports in 2017 and 2020, outlining the 
key topics and SDGs for those periods. In 
our current ESG report, we want to show 
how we have improved and changed our 
focus since then. 

Mikro Kapital Group has come a 
long way in 2020, achieving big wins 
and remaining resilient in the face 
of difficulties, including the impact 
of COVID-19. The global pandemic 
challenged businesses and governments 
around the world, pushing us all to be 
more agile, innovative and collaborative. 
The constraints of 2020 helped generate 
long-overdue momentum for meaningful 
and fundamental change, giving us the 
strength to combat socio-economic 
inequalities and injustice, as well as urgent 
environmental problems.
As a supporter of micro, small and medium-
sized businesses (MSMEs), Mikro Kapital 
Group continued to champion MSMEs 
in its regions of presence and provide 
funding and financing where it is most 
needed. We strive to deliver long-term 

Founder and President of 
Mikro Kapital Group

Vincenzo Trani

value that benefits all our stakeholders 
– employees, shareholders, clients, 
investors, state and local regulatory 
authorities, the Supervisory Board, local 
communities and suppliers. We believe 
that close cooperation is the only way we 
can succeed as a business and contribute 
towards making the world more inclusive 
and sustainable.

We understand that incorporating ESG 
considerations into our business processes 
and activities is becoming increasingly 
important from all perspectives. Although 
Mikro Kapital Group has always pursued a 
responsible approach to managing assets, 
in 2020 we redoubled our efforts towards 
advancing sustainable development: 
we prioritised our material topics and 
relevant UN Sustainable Development 
Goals, developed a Sustainability Strategy 
and updated various other ESG-related 
policies and procedures.

We  have achieved a lot but are not 
stopping there. We have ambitious 
plans going forward, including the 
implementation of a comprehensive 
cybersecurity risk management 
framework and the improvement of 
cybersecurity and confidential data 
protection processes. We will align 
our business with Operating Principles 
for Impact Management (OPIM) and 
the Sustainable Finance Disclosure 
Regulation (SFDR) principles to assure 
our investors that impact factors are 
considered throughout the entire 
investment lifecycle.  We will update 
the Code of Ethics, develop a Human 
Rights Policy, and scale innovation and 
digitalisation programmes inside the 
Group.

I should emphasise that this is only the 
beginning of our long-term journey as 
a sustainable player on the market, and 
we will do everything in our power to 
achieve this aspiration.
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Key numbers and
highlights

Mikro Kapital was launched in 2008 and has since grown into a group 
that specialises in the use of microfinance techniques to invest in small 
businesses across emerging areas of the world. Mikro Kapital focuses 
its activities on MSMEs exclusively as we believe that this is where we 
can have the biggest social impact: by helping those who traditionally 
lack access to mainstream sources of finance from banking institutions. 
By improving this business, we will be able to find ways to engage 
in a broader approach to address important economic and societal 
developments. We also believe that MSMEs have high growth potential 
due to deleveraging in the banking sector over the last decade. 

Mikro Kapital operates through the following securitisation vehicles: 
MIKRO FUND, ALTERNATIVE (invests in companies from the Micro 
Credit, Micro Leasing and Sharing Economy segments outside Russia 
and Belarus) and MK Impact Finance (invests in Sharing Economy 
segment companies). 

The Micro Credit segment provides small loans to different micro, small 
and medium-sized businesses, and consists of three companies covered 
by this Report – JSC MFC Mikro Kapital (Russia, renamed to JSC MFC 
Money Kapital in 2021), Mikro Kapital Company LLC (Moldova), Mikro 
Kapital IFN JSC (Romania). 

The Micro Leasing segment provides leasing services to different types 
of individuals, and is represented by the following companies covered 
by this Report – National Leasing Company LLC (Russia, renamed to 
Money Kapital Leasing in 2021), Mikro Leasing LLC (Belarus) and Mikro 
Leasing LLC (Uzbekistan). 

The Sharing Economy segment includes car sharing and related 
businesses, and comprises Carsharing Russia LLC (Russia), Anytime LLC 
(Russia), Smart Mobility Management LLC (Russia) within the scope of 
this Report.

GRI 102-2; 102-4; 102-6
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Mikro Fund
Mikro Fund started its operations in 2008 as a securitisation fund. Mikro 
Fund preliminary acquires risks connected to debt and equity of micro-
financing companies, small financial institutions, leasing companies, 
sharing economy participants, banks or credit cooperatives granting 
access to financing services to micro-, small- and medium-sized 
enterprises and entrepreneurs. Mikro Kapital Group’s well-balanced 
portfolio and flexible capital structure helps the fund meet the needs of 
a wide range of investors with various risk-return profiles and indirectly 
provides many borrower categories with the funds required to develop 
their businesses. 

Our investors are qualified, professional investors mostly from Europe 
including high-net-worth individuals (HNWIs), family offices and – since 
recently – institutional investors (international MIFs, funds etc.).

•  Retail •  Micro, small and medium-
   sized businesses

•  Individual entrepreneurs
•  Wholesale

•  Manufacturing

•  Freight and passenger 
   transportation

•  Other services

Main client industries Main clients of the Fund

Alternative
Alternative preliminary acquires risks connected to the debt and 
equity of microfinancing companies, small financial institutions, leasing 
companies, and offers financing services to micro, small and medium-
sized enterprises and entrepreneurs in European (Italy, Romania) and 
former-Soviet countries (Moldova) and in emerging countries along the 
Silk Road (Kazakhstan, Uzbekistan, Kyrgyzstan, Tajikistan, Armenia).

MK Impact Finance
MK Impact Finance is focused on the Sharing Economy segment, 
supporting the car sharing business. It invests in companies operating 
under brand names “Delimobil” and “Anytime”. Delimobil was founded 
in 2015 as a pioneer in the Russian car sharing industry and Anytime 
was acquired in 2018. It is a leading shared mobility provider in Russia 
in terms of its geographic presence, fleet size, number of trips in 
Moscow and revenue growth. It provides comfortable and affordable 
transportation, underpinned by an advanced technology framework.

Delimobil operates under two principal business lines:

Fleet is composed of premium 
class and luxury vehicles, 
including Mercedes-Benz, 
BMW and Porsche

over 450 vehicles in 2020 which 
are available for both B2C 
and B2B customers

car subscription for 
long-term rentals

Anytime Prime

Fleet is composed mostly of 
economy class vehicles, including 
VW Polo, Fiat, Hyundai Solaris, 
Renault Kaptur and Kia Rio

over 16 000 vehicles across 
11 cities in Russia in 2020

Delimobil
free-floating car 
sharing
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A key differentiator of Delimobil’s business is its robust offline 
capabilities, which it offers through its Smart Mobility Management 
(“SMM”) system, its fleet management infrastructure. It engages 
approximately 600 personnel, including full- and part-time employees, 
as well as contractors, who perform repair and maintenance, and tire, 
washing and refueling services for Delimobil’s vehicles to help ensure 
that the fleet is consistently in excellent condition and operating at 
maximum capacity. 

Delimobil has been guided by reliability when building its fleet as 
customer safety is one of its top priorities, which is why it chose the 
best possible economy class vehicles for Delimobil – including VW, Fiat, 
Hyundai, Renault and Kia models, as well as leading premium class and 
luxury vehicles for Anytime Prime – including Mercedes-Benz, BMW 
and Porsche. 

Micro Credit segment1 highlights in 2020
 

3

301

67 7957

26

Countries of 
presence

Employees 
(year-end)

Cities of 
presence

Clients served

GRI 102-6; 102-7 

The scope of current report — JSC MFC Mikro Kapital (Russia), Mikro Kapital
Company LLC (Moldova), Mikro Kapital IFN JSC  (Romania)

1

Micro Leasing segment2 highlights in 2020

3

218

17 6136

12

Countries of 
presence

Employees 
(year-end)

Cities of 
presence

Clients served

Total number of products available to 
the customers during the year

GRI 102-6; 102-7 

Within the scope of current report - National Leasing Company LLC (Russia), Mikro 
Leasing LLC (Belarus) and Mikro Leasing LLC (Uzbekistan)

2
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Sharing Economy segment3 highlights in 2020

1 957

21 569 000

11

5 400 000330 thousand

935

Country of
presence

Employees 
(year-end)

Total trips

Cities of 
presence

Registered users (year-end)Monthly active 
users (MAU)

Total minutes sold,
mln

70 500 000 €
Net sales

GRI 102-6; 102-7 

Within the scope of current report - Carsharing Russia LLC (Russia), Anytime LLC (Russia), 
Smart Mobility Management LLC (Russia)

3

Please find more information about
Mikro Kapital Group in its  

2020 Annual Report

https://mikrokapital.com/wp-content/uploads/2021/08/AR2020_digital_version_low.pdf
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Suppliers

We work closely with all our suppliers to track and manage any possible 
risks and create opportunities for improvements in performance and 
quality. To regulate our relationships with suppliers, we have issued a 
Supplier code of conduct for Mikro Kapital Group, which complies with 
the principles of the UN Global Compact. 

Since sustainable development is one of the most important aspect for 
us, we want suppliers to integrate sustainable criteria into their buying, 
selling and outsourcing procedures that reflect social, ethical and 
environmental concerns.

GRI 102-9

•  investors

•  car manufacturers

•  manufacturers and 
   distributors of spare parts

•  lease companies

•  service providers

•  auditors and appraisers

•  banks

•  payment service providers
   and clearing systems

•  other financial service
   providers

The key supplier groups for the Micro Credit and 
Micro Leasing segments include:

The key supplier groups for Sharing Economy 
services are:
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Our Mission, Vision 
and Values

GRI 102-16

Our mission is to target economic growth in the countries 
where we invest by ensuring that finance flows to niche 
markets we believe to be safe and profitable. We aim 
to provide a professional contribution to the economic 
development of inclusive Micro Credit and Micro Leasing 
businesses by supporting high-quality financial services 
to customers. To accomplish this, one of our solutions 
is to promote environmentally and socially responsible 
development in our investment regions. We therefore 
ensure that environmental, social and governance (ESG) 
criteria are properly incorporated into our investment 
portfolio and decisions.

We incorporated the principles of transparency and integrity into 
our Code of Business Conduct across all the entities belonging to 
Mikro Kapital Group – we regulate ethical business behavior, conflicts 
of interest, anti-fraud and anti-corruption practices, as well as the 
exchange of business gifts.

To achieve our general business goals, sustainable development has 
been integrated into our overall corporate strategy and business 
processes. It is in Mikro Kapital Group’s interests to strengthen the 
responsible management of our portfolio. The underlying ambition 
of our corporate strategy is to move beyond the role of “niche 
sustainability player” and build our practice up based on the significant 
contribution we can make to the local economies we invest in. This 
means that the Group strives to strike the right balance between our 
business goals and sustainability objectives.

Please find more information about Business ethics in the “Core Impact Areas:
Business ethics” section of this Report.
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We place our clients at 
the center of everything 
we do

We look at our clients to 
provide a unique experience

Pillars of our Corporate Strategy

1 2

We value the positive societal impacts we have be able to achieve in 
areas where our everyday activities can make a difference that matters. 
While carrying out these activities, we try to limit our negative impact 
on society at large by adhering to our operational policies and the 
international sustainability principles of Socially Responsible Investing. 
When investing in Sharing Economy business, we are promoting social 
impact and community engagement. 

We focus on our group’s 
long-term development 
and are guided by our 
aspiration to achieve 
sustainable and profitable 
growth  

We take our responsibility 
to society and local 
economies very seriously

3 4

We invest in social inclusion practices by reducing inequality and making 
our services affordable to various customer groups. By reducing the 
number of private cars and providing younger fleet, we are helping to 
reduce emissions and congestion.
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Our Sustainability
Approach

For us, sustainable development is not only about philanthropy and 
sponsorship initiatives. While these aspects continue to be of great 
importance to Mikro Kapital Group, our sustainability strategy seeks to 
go beyond this approach. The core foundation of our current corporate 
strategy is to assess and promote the added value of the markets we 
operate in by directing our investment capabilities towards societal 
needs and assisting in the development of business solutions.
 
In our vision, the sustainable development of emerging markets can be 
achieved in several ways:

Applying sustainable principles in business activities, 
encompassing human rights, business ethics, societal 
issues and the environment;

Enhancing the availability of socially responsible 
investments;

Encouraging environmental footprint reduction.
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In accordance with its Sustainability Strategy (adopted in 2018), the 
Group’s main goals are to incorporate sustainable development into 
its strategic decision-making and business operations. To achieve this, 
sustainability governance has been integrated into the organisational 
structure at all levels – from the Board to management – reinforcing the 
principles of sustainable development across the Group’s operations. 
The Board formally reviews and approves the Group’s ESG Report and 
ensures that all material topics are covered.

Mikro Kapital Group offers clients a complete range of socially 
responsible investments and gives them the opportunity to invest in 
sustainable companies. This allows us, firstly, to decrease the negative 
impact of our business on society and, secondly, to contribute to the 
creation of a more sustainable environment.

The first step in the process of aligning our Sustainability Strategy 
with our business activities will be assessing and developing metrics 
and KPIs, which we can then transfer to our investment decisions. This 
will enable us to quantify the Group’s impact on achieving specific 
sustainable development goals.

As for the Sharing Economy business, another top priority should 
be promoting a positive impact on the environment, labour market, 
communities and urban infrastructure. As a socially and environmentally 
responsible company, we strive to redefine transportation and create 
more responsible and affordable urban living. As an investor in the 
sharing economy, we focus on community support and engagement 
as a crucial element of our culture and operations. We are therefore 
involved in various community initiatives. 

We promote road safety by monitoring customer behavior and using 
technology to assess, for example, whether a driver is fit to drive. 
Delimobil aims to improve its positive impact on society and the 
environment, and is planning to do even more in the future.

GRI 102-32

Achieve gender equality and empower 
all women and girls

Goal 5

We promote gender equality: 59% of all employees in the Micro Credit 
business are female, in the Micro Leasing business – 63% and in the 
Sharing Economy business – 33%, with particularly strong representation 
of women in senior management. For instance, the CEO, CFO, CMO 
and CLO at Delimobil are women.

Respective section of the Report: 
Our core impact areas / Human rights, diversity and inclusion.

Our contribution to the UN Sustainable 
Development Goals

Promote sustained, inclusive and sustainable 
economic growth, full and productive 
employment and decent work for all

Goal 8

We provide employees with a friendly working environment, competitive 
remuneration and opportunities for career growth in a disruptive 
company. We offer investors a complete range of socially responsible 
investments and give them the opportunity to invest in sustainable 
companies. Our investments provide car users with a sustainable 
alternative to car ownership and encourage sustainable urban living.

Respective section of the Report:  
Micro Kapital Group at a glance  /  Key numbers and highlights  /  Our core impact 
areas  /  Human capital  /  Local communities engagement
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Build resilient infrastructure, promote 
inclusive and sustainable industrialisation and 
foster innovation

Goal 9

We develop social partnerships with local authorities and various 
organisations to strengthen and develop local communities. We are 
encouraging innovation and digitalisation across all aspects of our 
business to improve operational efficiency and elevate the customer 
experience.
Respective section of the Report:  
Our core impact areas  /  Local communities engagement  /  
Digitalisation and innovation

Reduce inequality within and
among countries

Goal 10

We promote inclusive policies and actions within our businesses to 
eliminate discriminative practices.  We advocate for social inclusion by 
offering an affordable means of mobility to a range of customer groups 
who would otherwise not be able to afford car ownership.

Respective section of the Report:  
Our core impact areas  /  Human rights, diversity and inclusion  / 
Local communities engagement

Strengthen the means of implementation 
and revitalise the global partnership for 
sustainable development

Goal 17

Delimobil closely cooperates with governmental and city structures such 
as Moscow Department of Transportation, which results in favourable 
car sharing market regulation both to the operators and authorities, as 
well as development of city road and transport infrastructure.

Respective section of the Report: 
Our core impact areas  /  Local communities engagement

Make cities and human settlements 
inclusive, safe, resilient, and sustainable

Goal 11

The very nature of our car sharing business promotes sustainable urban 
living. We contribute to a positive environmental impact by helping 
mitigate greenhouse gas emissions generated by the transportation 
sector. We do this by providing an alternative to car ownership. One 
car sharing vehicle replaces five owned vehicles on the roads thereby 
reducing the total number of cars being driven and CO2 emissions 
generated. 

We have focused on minimising our own emissions by developing 
a fleet of methane fueled vehicles. Additionally, we contribute to a 
positive urban impact by freeing up space in city areas as a result of 
less car ownership, less congestion and reduced traffic on the roads.

Respective section of the Report: 
Our core impact areas  /  Local communities engagement
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Material Sustainability Topics and 
Stakeholder Analysis

Our key stakeholders include employees, shareholders, clients, 
investors, state and local regulatory authorities, the Supervisory Board, 
local communities and suppliers. We determined our main stakeholders 
based on the extent to which we affect them at the Group level and 
their ability to influence our business goals and activities within material 
topics.

Employees

Shareholders

Clients

•  Employment (directly and through financing of MSMEs)
•  Fair wages
•  Equal opportunities
•  Social benefits
•  Opportunities for professional development

•  Business development in compliance with ESG principles
•  Alignment with international protocols and pledges
•  Transparent disclosure of financial and non-financial information
•  Profitability of business activities

•  High-quality services
•  Excellent customer experience
•  Confidential data security
•   Partnership with service companies

GRI 102-40; 102-42

Investors

State and local regulatory authorities

Supervisory Board

Local communities

Suppliers

•  Compliance with the conditions and requirements for investing 
(e.g. transparency of the business, financial results, reputation etc.)
•  Transparent disclosure of financial and non-financial information
•  Investment alignment with ESG principles

•  Compliance with laws
•  Transparency of the business
•  Payment of taxes
•  Job creation

•  Profitability of business activities
•  Implementation of strategy
•  Achievement of goals and KPIs 
•  Sustainable business developed

•  Job creation 
•  Payment of taxes to local budgets
•  Transparency of the business
•  Progress towards ESG-related goals
•  Improvement of investment attractiveness

•  Fair and clear procurement procedures
•  Transparency of the business
•  Timely payment for delivered products and provided services
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In order to understand material topics relevant to the Group, we analysed 
industry trends and publicly available information, conducted interviews 
with the Mikro Kapital Group executives and performed a benchmark 
analysis of the material topics disclosed by peers. This enabled us 
to draw up a preliminary list of 11 material topics that align with the 
sustainability goals of the Group and all its stakeholders.

№ Material topic Materiality for 
Micro Credit and 
Micro Leasing 
business

Materiality 
for Sharing 
Economy 
business

Relevant section 
of the Report

1 Respect for human 
rights and the principles 
of diversity and inclusion

• • Our core impact areas;
Human rights, diversity 
and inclusion

2 Quality customer service • • Mikro Kapital Group 
at a glance

3 Employee development 
and wellbeing

• • Our core impact areas;
Human capital

4 Business ethics • • Our core impact areas;
Business ethics

5 Local communities en-
gagement

• • Our core impact areas;
Local communities 
engagement

6 COVID-19 response • • Our core impact areas;
Health and safety

7 Reducing negative im-
pact on the environment

• Our core impact areas;
Local communities en-
gagement

8 Cybersecurity and data 
protection

• • Our core impact areas;
Cybersecurity and data 
privacy

9 Promotion of safety • Our core impact areas;
Health and safety

10 Mobility innovations • Our core impact areas;
Digitalisation and 
innovation

11 Effective governance • • Mikro Kapital Group
at a glance

Guided by the expectations of our main stakeholders and our sustainability 
agenda, the Group has outlined several core impact areas where we 
can focus our efforts and create value in alignment with material topics 
as well as key environmental, social and governance considerations. 

The importance of these areas to us and the actions we are taking to 
manage them are highlighted in subsequent sections of this Report.

Please see more information about materiality assessment in the “About the report” 
section of this Report

Business
ethics

1

4

7

2

5

3

6
Human
capital

Digitalisation
and innovation

Cybersecurity
and data privacy

Health and
safety

Human rights,
diversity and 
inclusion

Local communities
engagement
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Risk management

Mikro Kapital Group understands that its sustainable development 
depends on business model and its ability to quickly adapt to the 
changing environment. In this regard, risk management is one of 
our strategic priorities in all segments of our business. We strive to 
understand, mitigate and minimize risks proactively, that’s why we 
have built a robust risk management system. Mikro Kapital Group has 
a general Risk Department at the management level, which oversees 
all portfolio companies and seeks to understand risk appetite, portfolio 
quality, etc. Microfinance institutions (MFIs) issue regular reports to 
the Risk Department, although these do not currently cover all ESG 
topics. MFIs and the Risk Department have weekly discussions. The 
Risk Department and management conduct monthly reporting at the 
management level.

Developing principles for the 
risk management and internal 
control system;

Developing and implementing 
control procedures.

Providing methodological sup-
port to employees responsible 
for compliance and economic 
security, helping them create 
algorithms to assess the risks of 
prohibited conduct;

The principles that underpin the risk management and 
internal control system are unified within the Group. 
Chief Risk Officer of the Group is responsible for:

GRI 102-30

Mikro Kapital Group periodically assesses the effectiveness of its risk 
management and internal control process aimed at preventing and 
combating fraud and corruption during systematic internal audits. 
Internal audits of Mikro Kapital Group actively assist the Compliance and 
Economic Security Department with the identification and investigation 
of cases of internal fraud, including negligence and corrupt practices, 
as well as various other financial abuses.

Regions of presence and 
potential high-risk countries;

Specific Company operations, 
new projects/activities;

High-risk business processes 
and areas (including those 
involving direct interaction 
with government officials 
or via intermediaries);

Reports about any potential 
violation of the Anti-Corruption 
and Anti-Fraud Policy or 
unsettled/unresolved conflicts 
of interest;

Information about planned 
mergers and acquisitions;

Results of audits or other 
reviews of the Company’s 
compliance system.   

The Compliance and Economic Security Department 
identifies, assesses and reevaluates prohibited conduct 
risks, paying particular attention to:
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Corporate
governance

Mikro Kapital has worked to build lasting corporate governance 
institutions to provide effective governance of the Group, ensure that the 
interests of all stakeholders are represented and provide transparency 
when working on international financial markets.

In 2018, Mikro Kapital developed and adopted a Corporate Governance 
Policy, which articulates the Group’s core corporate governance 
principles.

For us, an effective corporate governance system is one based on:

Compliance with local legal and regulatory requirements

Incorporation of global standards of corporate governance 
as appropriate to Mikro Kapital

Clear and consistent guidelines for the scope and authority 
of Mikro Kapital’s Supervisory Board, Management Board 
and Executive Committee

Proper organisation and collaboration between governing 
bodies at all levels

GRI 102-18
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Corporate governance structure
This approach to the corporate governance structure makes the Group 
more efficient to manage and provides all existing and potential 
partners with confidence in Mikro Kapital’s integrity and sustainability
as a business.

36

Portfolio Company LevelGroup Level

Board of Directors
Portfolio company

Executive
Committee

Includes Vice Presidents
and Group Execute 

Management

Funding
Committee

Investment
Committee

Management
(CEO/Manegement Board)

Portfolio Company
а

General Meeting
of Shareholders

Supervisory
Board

Management 
Board

Supervisory Board
Mikro Kapital

Supervises the activities of the Management Board without 
being involved in the operational matters

Appoints members of the Management Board

Management 
Board
Mikro Kapital

Establishes the Group structure and corporate governance 
framework with clearly defined roles and responsibilities

Establishes all collegial and unipersonal bodies in the Group 
and in portfolio companies

Executive Board
Mikro Kapital

Ensures alignment between the strategies and operations of 
portfolio companies, Mikro Kapital’s mission, and the Group’s 
requirements, goals and objectives

Certain Mikro Kapital Executive Committee members serve 
as board members in portfolio companies

Vice Presidents
Mikro Kapital

Oversee specific Mikro Kapital business lines, including 
all the technical aspects of finance, operations, risk 
management, internal audit, legal, governance, human 
resources, marketing communications, digitalisation and 
information services

Board of Directors
Portfolio Company

Perform risk management by ensuring that the portfolio 
company has an effective system of internal controls. 
Oversee the portfolio company independently of the 
portfolio company’s management on behalf of shareholders, 
including with respect to carrying out Mikro Kapital’s mission, 
strategy implementation and alignment with Mikro Kapital’s 
objectives, finance performance, operational performance, 
and compliance with applicable laws and regulations

Oversee and evaluate the portfolio company’s operations 
in accordance with the portfolio company’s foundational 
documents, other applicable documents or standards, and 
the policies of Mikro Kapital

Management
Portfolio Company

Responsible for performing its duties in accordance with the 
operating principles of Mikro Kapital

A description of the responsibilities of key corporate governance
bodies at Mikro Kapital is given below.
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ESG Governance

At Mikro Kapital, our ambition is to integrate ESG principles into strategic 
decision-making and core business operations throughout the Group. 
The organisational structure is now anchored at different levels within 
the Group (Board level, Executive Management level, Group level and 
Business & Country level), ensuring that ESG receives the highest level 
of attention and that it is integrated on a broad business basis. 

ESG Governance starts at our Supervisory Board level, who consider 
adherence to ESG Principles, as well as consistently compliant with 
ESG values experience and backgrounds to be core elements when 
selecting and appointing members of the Management Board. The 
Management Board is further delegated with the broadest powers to 
elaborate and decide on ESG related topics in its meetings.

Composition of the Supervisory
Board at Mikro Kapital

The Supervisory Board is responsible for supervision of the activities 
of the Management Board without being involved in the operational 
matters.

Vittorio Volpi

Ferdinando Pelazzo Kamen Zahariev

Edoardo Esercizio
Chairman of the 
Supervisory Board

Member of the
Supervisory Board

Since 2008 / Independence: Yes
Economy, Governance

Since 2009 / Independence: Yes
Economy, Governance

Since 2018 / Independence: Yes
Economy, Governance, Social, Ecology

Since 2020 / Independence: Yes
Economy, Governance

Member of the
Supervisory Board

Member of the 
Supervisory Board

GRI 102-22
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Vincenzo Trani
Member of the
Management Board4

Composition of the Management
Board at Mikro Kapital
The Management Board is responsible for establishing and approving 
the corporate governance framework, the Group structure, corporate 
bodies, the roles and responsibilities of these bodies, the appointment 
of Executive Committee members, the Group’s strategy, risk appetite 
and major transactions.

Alexandr Eryomin

Dmitry KhmelidzeDmitry Stepanov

Chairman of the 
Management Board

Member of the
Management Board

Member of the 
Management Board

Member of the Supervisory Board since August 20214

Alexandr Eryomin Dmitry KhmelidzeDmitry Stepanov
CEO at Mikro Kapital CFO at Mikro KapitalCLO at Mikro Kapital

Composition of the Executive 
Committee at Mikro Kapital

Giorgio Parola
First Vice President 
for Russia and Italy 
markets

The Executive committee is responsible for alignment between the 
strategies and operations of portfolio companies, Mikro Kapital’s 
mission, and the Group’s requirements, goals and objectives.

Elena Bekhtina Stanislav Groshov
CEO at Delimobil Co-founder and Vice 

President at Delimobil
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Andrey Derzhavets

Nicola Ragusa

Iliya Anastasyev

CEO at Anytime Prime

Head of Taxation 
Service at Mikro 
Kapital

Strategy Director at 
Mikro Kapital

Stefano Maggi

Ekaterina Spivak

Grigory Chorayan

Vice President 
for marketing and 
communications

Head of HR at Mikro 
Kapital

Сhief Internal Audit 
Officer at Mikro Kapital

Yaroslav Poleshchuk
Chief Risk Officer 
at Mikro Kapital

Olga Tsios
Vice President for 
strategic portfolio 
companies

Luca Pellegrini
Vice President for 
International Investors 
Relationships

Our core impact
areas
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Business ethics

High ethical standards are at the heart of Mikro Kapital Group’s business 
operations across all sectors – Micro Credit, Micro Leasing and Sharing 
Economy. We are proud of the trust our stakeholders have in us and 
strive to foster confidence in the markets where we operate. The Group 
holds itself at the highest ethical standards and continuously seeks to 
improve on them.

We have adopted internal procedures to prevent violations of Business 
ethics, including corruption and extortion. Both the Anti-Corruption and 
Bribery Policy and Code of Conduct set out a detailed list of established 
regulations that all employees and management must comply with.

GRI 102-17

Approach and Principles

Our anti-corruption and anti-fraud practices are based on the following 
basic principles:

Internal policies must comply 
with the legislation of countries 
in which we operate and 
generally accepted standards

Regular monitoring of possible 
ethical risks

Complete rejection of fraud 
in all its forms

Mandatory separation of 
incompatible duties

Compliance with the principles 
of information confidentiality

Compliance with the concepts 
of rationality and good faith

Investigation of all allegations 
of Prohibited Conduct and 
disciplinary actions against 
the perpetrators

Rejection of the sole decision- 
making principle for all operations 
associated with expenses/
acquisitions/alienation of tangible 
assets/working capital

Centralised management and 
distribution of responsibility

Independence of the relevant 
compliance departments

1

3 4

7

9

2

5 6

8

10
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Our main mechanism for receiving advice and reporting concerns 
about ethics is our hotline (a special e-mail, postal address and phone 
line for all businesses) via which personnel can raise any ethical issues 
that may be troubling them. We also provide all employees with the 
opportunity to communicate their concerns directly to the President 
by mail. The President's office and his assistants will review all letters 
received and forward them to the relevant units, which then decide 
on these matters. Moreover, all our employees have an opportunity to 
raise an issue to any top manager. We are currently in the process of 
automating the hotline.

Our hotline is a safe and confidential way for employees to inform 
Group specialists and management about violations of the law and/or 
internal procedures. Mikro Kapital Group guarantees confidentiality to 
anyone who reports corporate fraud or corruption offenses, as well as 
their protection from any form of pressure, harassment or discrimination 
in accordance with Policy for the Protection of Whistleblowers. 
Whistleblowers can be sure that they will remain anonymous, receive fair 
treatment and their complaints will be investigated by the Compliance 
and Economic Security Department. The Compliance division did not 
document any substantiated cases of ethical violations in 2020.

In accordance with principles of the Codes of Conduct within our 
segments, all employees must avoid conflicts of interest that could arise 
from the provision of investment or ancillary services, especially if there 
is a material risk of damage to the interests of one or more stakeholder.

Receiving Advice and Reporting Concerns about 
Business ethics

Conflicts of Interest
GRI 102-25

The Group regularly monitors and controls conflicts of interest 
within the Group and ensures compliance with the provisions of the 
Code of Conduct. The results of monitoring and corresponding 
recommendations to improve the anti-corruption system are submitted 
to the Board of Directors and the Compliance and Economic Security 
Department.

Employees and the Group are obliged to:

Principles of Conflict of Interest Management

Disclose information about any 
real or potential conflicts of 
interest

Respect the confidentiality 
of information about a conflict 
of interest and its settlement 
process

Protect employees who 
report conflicts of interest 
from retaliation

Balance the interests of the 
Group and employees when 
resolving conflicts of interest

Consider and assess reputational 
risks on a case-by-case basis 
when identifying and settling 
each conflict of interest

1

3

5

4

2
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Our Anti-Fraud Policy applies to all types of fraud and malpractice, 
covering gross violations or infringements of Group’s internal rules, 
and external laws and regulations. This includes market abuse, insider 
dealing, breaches of corporate non-disclosure agreements, money 
laundering, fraud, corruption and bribery

Anti-Fraud and Anti-Corruption Practices

All Mikro Kapital Group staff and external contractors are subject 
to a zero-tolerance policy to corruption, collusion and coercive 
practices across all operations. The Group will not tolerate, under any 
circumstance, acts of corruption as defined under the Anti-Corruption 
and Bribery Policy and the Anti-Corruption and Anti-Fraud Policy. 

Mikro Kapital Group periodically conducts an assessment of how 
effectively the risk management and internal control process prevents 
and combats fraud and corruption during the systematic internal audit. 
Internal Audit actively assists the Compliance and Economic Security 
Department with identifying and investigating cases of internal fraud, 
including negligence and corrupt practices, as well as various financial 
abuses.

In accordance with internal policies on the acceptance of gifts, the Group 
does not condone or allow any form of monetary and non-monetary 
donations to any parties that is against applicable laws or regulations. 

Cases of non-compliance with the respective policies will be sanctioned 
in accordance with the applicable labour contract and local Labour 
Regulations, depending on the region of operation. It is Mikro Kapital 
Group’s responsibility to monitor and prevent all forms of corruption 
and, in turn, mitigates any compliance risk or potential damage likely 
to incur from non-compliant activities.

GRI 205-1
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Human rights, diversity 
and inclusion

Mikro Kapital Group fully respects, supports and implements the 
principles that underpin universal human rights across all the Group’s 
geographies, including the right to equal opportunities and a healthy 
workplace, the right to freedom of association and collective bargaining, 
and its obligation to protect consumers and the environment.

In this regard, Mikro Kapital Group adheres to the ideals of the United 
Nations Universal Declaration of Human Rights, the eight fundamental 
Conventions of the International Labour Organisation for the protection 
of human rights and fundamental freedoms, and other international 
and regional human rights treaties containing recognised international 
standards that the business sector must respect.

Mikro Kapital Group complies with all laws, rules and regulations of 
every country in which it operates.

As a financial institution, Mikro Kapital has a direct and indirect impact 
on human rights, which is why we have implemented a Human Rights 
Policy that covers our key stakeholders, customers, suppliers and 
employees.

Mikro Kapital is fully committed to respecting and upholding the 
human rights of its employees. Employees are expected to apply and 
respect human rights standards when conducting their business. This 
is articulated in detail in the Code of Conduct of Mikro Kapital Group 
for employees.

Suppliers are among our main stakeholders and we try to integrate 
criteria that reflect social, ethical and environmental concerns into their 
buying, selling and outsourcing procedures. Suppliers must adhere to 
the principles set out in the Supplier Code of Conduct.

Human Rights
GRI 102-17
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Mikro Kapital Group strives to promote the best available practices 
in emerging markets, including gender equality principles. Equal 
access to education, decent work, healthcare and representation in 
public decision-making processes will help drive the development of 
emerging economies and benefit society as a whole. In accordance 
with the Group’s guiding principles, the economic empowerment of 
women is integrated into all Company activities, including the Micro 
Credit, Micro Leasing and Sharing Economy businesses in all regions 
of operation.

JSC MFC  Mikro Kapital 
(Russia)

0% 25%

27%

31%

19%

26%

17%

30%

58%

47%

37%

70%

69%

76%

65%

83%

67%

39%

49%

59%
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Mikro Kapital Company LLC
(Moldova)

Mikro Kapital IFN JSC 
(Romania)

National Leasing Company LLC 
(Russia)

Mikro Leasing LLC 
(Uzbekistan)

Mikro Leasing LLC 
(Belarus)

Carsharing Russia LLC 
(Russia)

Anytime LLC (Russia)

Smart Mobility Management LLC
(Russia)

Diversity and Inclusion
GRI 102-17

Percentage of Employees Per Age Group

Under 30 years old 30-50 years old Over 50 years old

We do not tolerate discrimination on any grounds and seek to ensure 
that all employees, customers and suppliers have access to equal 
opportunities. Moreover, we have established initiatives to promote the 
recruitment of people with disabilities and plan to roll out this initiative 
to other offices and regions of operation. 

Women made up over 51% of our workforce at Mikro Kapital Group in 
2020. Women accounted for 34% of the Lead Team at Delimobil5 and 
52% in the management of Mikro Kapital Group companies6.

Delimobil celebrates equality at all levels: women accounted for 33% 
of its employees in 2020, and the company is working to improve this 
gender balance. Ratios vary across the company. For example, while 
women accounted for 34% of the Lead Team, only 10% of employees are 
female at Smart Mobility Management (although we are proud to have 
women in traditionally male-dominated roles such as car maintenance). 
Almost half (43%) of employees in our Carsharing Russia department 
are female. Men and women in the same roles receive equal pay.

For more details, please refer to section Human capital.

The Lead Team at Delimobil is the management team that decides on operational issues. 
It is  made up of executives and selected managers of various levels.

Companies within the scope of this Report

5

6
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At Mikro Kapital Group, we develop women's entrepreneurship in our 
landing business by giving them the means to grow their businesses and 
attract new clients. They have applied for both small loans to increase 
working capital and bigger loans to invest in their enterprises.

An entrepreneur from Khadyzhensk (Russia) founded her business 
almost 10 years ago. In 2017, she started working with Mikro Kapital. 
After just two years, thanks to borrowed funds from our company, 
she decided to become a franchisee of a large retail chain, Metro, 
under the brand name “Fasol”.

Our loan helped her to complete major repairs, buy new equipment, 
hire staff and expand the product line.

Helping Women Achieve Their Dreams

Path from small store owner to a franchisee 
of a major retail chain

Lyudmila has been running her business for over 10 years: building 
it up from a small shop selling school uniforms and expanding it to 
include men's clothing and footwear. When she needed to expand, 
our loans were there to help her develop the business.

Cooperation with our company has given Lyudmila access to an 
easy and reliable source of financing. Today, thanks to her skillful 
management and Mikro Kapital’s help, she owns a successful 
business and her clothing store now spans three stories.

Successful fashion business
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At Delimobil, we pay particular attention to the needs of our female 
customers and recognise them as a key consumer group with unique 
concerns and requirements. We work hard to ensure that we build our 
services with women in mind, offering features that appeal to a wide 
range of female customers of various ages, professions and lifestyles. 
Women, whether they be mothers, students or managers, all rely on 
mobility and tend to prefer travelling in their own car to using public 
transportation. We therefore strive to make sure that this consumer group 
feels safe and comfortable whenever they use Delimobil, regardless of 
whether they are travelling for work or leisure.

Human
capital
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We believe that our employees are one of our main assets as a 
sustainability-driven business. What binds us all together is a passion for 
what we do in all segments of our company. Our employees cooperate 
when solving business tasks, exchange ideas at various levels and learn 
from each other. We are a team of 1,476 colleagues7 working in Micro 
Credit, Micro Leasing and Car Sharing segments.

We believe that effective engagement with our people, safety, equality 
underpinned by diversity, and a strong package of financial and non-
financial benefits are the main pillars of our success and future growth. 
Many of these elements are already in place, but we are constantly 
developing our policies as we seek to attract and retain the best talent 
available.

Micro Credit, Micro Leasing and Sharing Economy segments within the scope of this 
Report (Mikro Kapital Company LLC (Moldova), JSC MFC “Mikro Kapital” (Russia), Mikro 
Kapital IFN JSC (Romania),  Mikro Leasing LLC (Belarus), “Mikro Leasing” LLC (Uzbekistan), 
National Leasing Company LLC (Russia))

7
employees working in Micro Credit, Micro Leasing  

and Car Sharing segments

1476

GRI 102-8, 405-1

Total number of employees (as at the end of 2020)

0
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segment

Sharing Economy 
segment

41% 37%

33%

67%

62%
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FemaleMale
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Mikro Kapital Group seeks to provide its personnel 
with all the opportunities they need to maximise their 
talent and experience, empowering them to adapt 
to challenges in a fast-changing world. We achieve 
this by enhancing our recruitment, management 
and development processes, and by encouraging 
our employees to perform at their best.

Strive to be a responsible employer

We offer competitive salaries

The Group strives to be a responsible employer and create a diverse 
workplace. We treat all employees equally, foster professional 
development and encourage personal engagement in sustainability 
initiatives within the Group. We aim to attract and retain the best talent 
by implementing and enhancing policies that promote engagement 
with our people, safety, equality, diversity and a competitive rewards 
package: the core elements of our success and future growth. Therefore, 
there can be no restrictions of who we hire on any basis. This principle 
is set forth in our internal Code of Corporate Ethics.

To recruit and retain talent, we endeavor to offer competitive salaries at 
all levels. We always conduct market research when opening a position 
to make sure that we offer a highly competitive reward package. We 
regularly analyse the equivalence and fairness of salaries to control 
objectivity in wages among all employees in addition to calculating 
and revising base salaries across all businesses at Mikro Kapital Group. 
Moreover, we have implemented a personalised KPI system at all 
branches within business segments that reflect an employee’s personal 
goals and expectations.

We provide voluntary health insurance

We help employees gain new knowledge

Our employees are provided with voluntary health insurance, since 
their health and wellbeing is one of our priorities as a sustainability-led 
company. Insurance covers all types of treatment except for complex 
surgical operations and dental prosthetics. Subsidised lunches and car 
sharing discounts (30%) are also available for the Delimobil team and 
Mikro Kapital (Russia). In order to ensure the safety of our employees 
during the COVID-19 pandemic, most of our office staff have been 
working from home. Even after restrictions eased, our employees have 
had the option to continue working remotely subject to their supervisor’s 
approval.

We have a variety of learning and development programmes to 
drive the professional growth of our team. The Group hires external 
coaches for staff training to improve employees’ skills and knowledge 
in different areas. To this end, we also offer grants to help employees 
obtain additional higher education or new qualifications.

In April 2020, we launched a joint online educational platform, 
mikrokapital.eduson.tv, for our employees that included 550 online 
courses in English and Russian on the most relevant topics: from 
negotiations and Microsoft Office to personal effectiveness and remote 
work. The Group’s employees had access to the platform for one month. 
On our internal portal employees can as well find learning materials 
to improve their Microsoft Excel, coding and presentation skills. In 
addition, all call-center personnel8 must pass an internal training plan 
to acquire a set of skills and competencies for sales.

Carsharing Russia LLC (Russia), Anytime LLC (Russia)8
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We engage with our employees to understand their 
concerns and ambitions
Ensuring that employees feel satisfied professionally and happy in their 
personal lives is an important part of our culture. This not only helps 
us operate efficiently, but also gives us the opportunity to grow further 
together. In 2020, we held social activities and “town hall” meetings in 
our Moscow offices where employees could engage more fully with 
the Group’s activities, either in person or remotely, and communicate 
directly with management and executives. We present an operational 
update twice a year during these meetings and give our employees the 
chance to ask questions. 

We also have special events like “breakfast with the President” in our 
Micro Credit and Micro Leasing segments and “online breakfasts with 
CEO” in Sharing Economy segment , where each employee can obtain 
helpful insights.

Breakfast with the President at Moscow office

Health
and safety
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Establishing safe working practices within the Group is one of our main 
responsibilities as a sustainable company. Since the outbreak of the 
global COVID-19 pandemic, our utmost priority has been to protect 
the health and safety of our employees and clients. We have taken 
significant actions to adjust all our regional businesses with the aim of 
prioritising the safety of our people, complying with the latest legislation 
and the best practices available at the time. 

As our employee base is constantly growing, we are acutely aware of 
the importance of safety measures. An important aspect of this is the 
workplace health and fire safety briefings we provide, alongside clear 
instructions and regulations. Occupational Health and Safety Engineers, 
the HR Director and CEO are responsible for health and safety at the 
Group.

We aim to ensure the health and safety of customers in our Sharing 
Economy segment by tailoring our initiatives to the specific nature of the 
business. We introduced targeted instruments to enhance road safety 
in 2020: smart pricing, a special quiz and a customer scoring system. 
These reflect a number of factors, including the customer’s driving 
profile, which we monitor on an ongoing basis with special telemetry 
equipment installed in our cars. Careful drivers can receive a discount 
of up to 40% on the standard price as we use the tool as an incentive to 
promote responsible driving and maintain customer loyalty. The quiz 
helps us identify people who may be drunk and prevent such people 
from driving. We have also built an efficient customer support service 
on the mobile app and our own car maintenance service for the Sharing 
Economy sector, which allows us to quickly and efficiently repair our 
fleet and ensure safety for everyone who uses our cars.

GRI 102-17

Please see more information about these instruments in the “Our core impact areas. 
Digitalisation and Innovation” section of this Report.

Main aspects of the obligatory 
induction briefing on occupational 
safety

General conduct rules and 
responsibilities for employees

Potential causes of accidents Main hazardous and harmful 
production factors

Restrictions on business travel 
and overtime

Internal labour regulations and 
labour discipline

Mandatory medical
examinations

Labour protection of women 
(relating to physically demanding 
job activities), pregnant women 
and women with children

Maternity and parental leave

Health and safety for persons 
under 18

Fire and electrical safety
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Response to COVID-19 and protection 
of our employees
The global pandemic has put a significant strain on public health 
systems, caused social and economic upheavals throughout 2020 and 
will continue to have a significant impact on the world over the coming 
years. In response, our businesses seek ways to adjust their role in the 
global economy and reassess their resiliency. One of our primary goals 
has been to assist society and local economies, as well as support their 
transition to the new economic reality.

We have strived to consistently follow all sanitary requirements imposed 
in response to the COVID-19 pandemic throughout the reporting 
period. As of 2020, we have not faced a single fine for non-compliance 
with health and safety regulatory requirements.

Our role in this year of uncertainty was to protect the health of our 
employees and customers while maintaining our operational integrity. 
To achieve this, we enacted a number of specific measures in 2020 in 
the Group:

Regularly disinfected our 
offices and used ultraviolet 
air treatments

Introduced mandatory 
compliance with social 
distancing

Please see more information about these instruments in the “Our core impact areas. 
Digitalisation and Innovation” section of this Report.

Created a corporate mailing 
list with reminders on how to 
prevent the spread of 
coronavirus

Provided blood oxygen level 
measurement tools

Introduced enhanced sanitation 
and disinfection of our fleet 
in the Sharing Economy 
segment

Enforced strict rules that required 
our employees to wear individual 
protective gear (masks and 
gloves) and use disinfectants

Provided regular temperature 
checks and PCR tests at Group’s 
expense in accordance with local 
regulations and best practices

Created a motivation 
programme for vaccinated
employees
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Local communities 
engagement

One of Mikro Kapital Group’s guiding principles is to develop and 
deliver products that are specifically designed for entrepreneurs and 
individuals who cannot finance their microbusiness needs through 
conventional banking services. We also aim to improve the quality of 
working and living conditions in developing markets, including but not 
limited to Moldova, Romania, Belarus and Russia.

We achieve our goals by enhancing our microfinancing capabilities 
through our Micro Credit and Micro Leasing segments, assisting local 
specialists, providing consumers with financing, meeting the mortgage 
needs of local markets and granting access to co-sharing opportunities 
within the Sharing Economy sector of our business (such as car sharing 
and co-working).

Financial Inclusion

We support communities in the regions where we 
operate by ensuring that the Group has a positive 
impact on them and minimising any possible 
negative effects. Local communities are one of our 
key stakeholder groups, along with local NGOs 
and local authorities. We have underlined our 
commitment to local communities by implementing 
a wide range of projects and social initiatives.
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Sharing principles have become a crucial element of Mikro Kapital 
Group’s business strategy. Our Sharing Economy segment is driven by 
its mission to accelerate the shift towards shared mobility and deliver 
a gradual transition to more sustainable communities by offering 
affordable shared mobility solutions. We are facilitating the phasing out 
of privately owned vehicles by providing access to car sharing solutions 
and encouraging more environmentally responsible urban living.

The environmental benefits of sharing platforms include lower demand 
for resources and energy use. Switching from personal car ownership 
to car sharing services reduces a person’s annual mobility emissions 
by an average of 13%-18%. Based on our estimates, one car sharing 
vehicle typically replaces approximately five personal cars. Our Sharing 
Economy sector can therefore be considered as a driver of the transition 
to a sustainable economic model. Due to the nature of our business, 
the majority of our CO2 emissions are generated by the fuel customers 
consume when using our car sharing services. Most of our carbon 
footprint are Scope 1 direct emissions.

5 personal car 1 car sharing 
vehicle

13-18% lower 
annual emissions

Responsible Consumption and 
Environmental Impact

=

Source: https://www.sciencedirect.com/science/article/pii/S0959652620319168

Our CO2 emissions from the Delimobil and Anytime fleets, and 
cars owned by Smart Mobility Management LLC (Scope 1) in 202010 
amounted to c.a. 84,000 metric tons11. We plan to set a carbon reduction 
target in the near future, as we recognise the importance of addressing 
climate change within our Sharing Economy operations. This is a critical 
element of our overall sustainability strategy. 

We continuously evaluate various options for improving our energy 
efficiency. We selected the LeFort Business Centre, a BREEAM12 
certified building, for our headquarters in Moscow. The building’s 
energy efficiency and “very good” BREEAM rating were key factors 
in our decision.  We also strive to reduce the waste generated by our 
operations by promoting the recycling and reuse of waste wherever 
possible. Our Russian companies recycled their scrap tires by engaging 
a certified contractor, Orys Prom, which specialises in recycling tires 
into rubber granulate and rubber powder.

2020 will be treated as base year for any future sustainability reporting

BREEAM - Building Research Establishment Environmental Assessment Method

Calculated on the basis of Delimobil’s and Anytime’s fleet fuel consumption and GHG 
protocol emission factors for Carsharing Russia LLC (Russia), Anytime LLC (Russia), Smart 
Mobility Management LLC (Russia)

10

12

11

https://www.sciencedirect.com/science/article/pii/S0959652620319168
https://www.sciencedirect.com/science/article/pii/S0959652620319168
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We do our utmost to respond to any challenges or crises that our 
communities might face and provide comprehensive support to 
overcome difficulties by employing our resources and capabilities. Our 
President, Mr. Vincenzo Trani, heads "Teresa" Charity Foundation  (former 
"Holy Family"). The Fund promotes family growth by helping individual 
family members in their daily lives, both morally and functionally, 
offering training and support to those who need it.

We have been involved with the Kid Friendly global project since 2019. 
Companies who join this initiative work together to create a better urban 
environment for people with children. We are ready to provide the 
necessary help to the child in each of our branch with a corresponding 
Kid Friendly sticker – children can drink water, wash hands or visit the 
toilet room, take a break.

Charity Events for Children, the Elderly 
and Low-Income Groups

Mikro Kapital Group traditionally supports children's charities

Our Sharing Economy business organised a charity marathon for 
several institutions in St. Petersburg in late 2020. We held a large 
concert and a khorovod (traditional circle dance) with Ded Moroz and 
Snegurochka (characters from Russian fairytales) at the Centre for the 
Promotion of Family Education No. 9. We also purchased children's 
beds for Children's Infectious Hospital No. 3. The Group set up support 
programmes for kids from children’s homes in partnership with the Deti 
Nashi (Our Children) charity in early 2021 and made donations to fund 
for the creation of study clubs.

Employees at the Delimobil office collected used items such as clothing 
or books and donated them to people in greater need. We also collect 
toys for the beneficiaries of children’s charities, help sort donated 
clothes at a humanitarian aid center, find volunteers to take part in 
charity events and help cook hot meals for the homeless.

Delimobil started partnering with Liza Alert, a non-profit missing person 
search-and-rescue volunteer organisation in early 2021. In the first 
phase of our partnership, we allocated several cars and donated them 
to Liza Alert to be used free of charge. We are also planning to create 
special rates for its volunteers so that they can use cars from our car 
sharing fleet at a discount.

We work closely with education institutions to attract new talent and 
boost awareness about our brand. For instance, Delimobil takes part 
in various career expos, special events and projects with universities, 
organises an "Open Doors Day", offers work experience programmes 
and internships for students, and creates entry-level vacancies for 
graduates.

Cooperation with Educational 
Institutions

https://teresafund.ru/en/about
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Delimobil quickly responded to the challenges that emerged following 
the outbreak of the unprecedented COVID crisis to assist the most 
vulnerable during this period. We provided cars with drivers free of 
charge to volunteers who delivered food supplies to those in need. 
Delimobil was able to help more than 10,000 elderly and high-risk 
individuals.

Other initiatives to support people during the challenging COVID-19 
period included a series of special webinars. Topics discussed during 
our webinars included state of microfinance during the pandemic, new 
investment oppurtunities for microfinance and possible scenarios for 
businesses in he post lock-down times.

Response to COVID-19

Please see more information about our response to COVID-19 in the “Our core impact 
areas. Health and Safety” section of this Report

Svetlana from Dimitrovgrad (Ulyanovsk Region) has a family retail 
business. Together with her spouse,  she started off with a small 
concession selling fixed-priced goods in 2006. In 2010, Svetlana 
came to us for external financing, and we have issued loans to 
finance her business ideas ever since.

Svetlana and her family now own and operate a store and a chain 
of hairdressing salons in the town, but 2020 brought about hard 
times. Everything had to be shuttered indefinitely due to COVID-19 
lockdown measures.

At one point, Svetlana was unable to make her repayments. However, 
our company extended its support to her and many others like 
her who faced difficulties during the pandemic. Mikro Kapital set 
up assistance programmes for its borrowers through repayment 
holidays (the complete suspension of borrower obligations for six 
months or less, or the amendment of repayment schedules) and/
or simplified debt restructuring (by changing contractual terms, for 
example, reducing monthly payments or extending the agreement, 
etc.).

Supporting our borrowers
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We develop local economies and infrastructure in our regions of 
presence and expand our cooperation with local authorities in this 
regard. With this goal in mind, Delimobil successfully launched an array 
of initiatives and projects, a selection of which are outlined below:

We were actively involved in the organisation of special lectures and 
master classes on topics that reflect the values of our Sharing economy 
segment. We supported an open in person and online lecture course 
dedicated to the history and present of the Moscow transport network. 
We are also actively engaged in conducting lessons and master classes 
at Moscow driving schools on numerous topics, including one especially 
close to our hearts: road safety and traffic rules.

We supported the publication of articles that explored today’s Moscow 
transport network in-depth. Through these studies, we were able to 
examine a range of fascinating questions such as how the modern 
Moscow transport system works, the various types of urban public 
transport, perspectives and growth areas, the phenomenon of car 
sharing (history, facts and figures) and the future of transport in big 
cities (car sharing, bike sharing etc.).

Cooperation with Department for 
Transport and Road Infrastructure 
Development of the Moscow City 
Government

Social sphere and urbanism

Business and economics

Hosting quests and drive-in guided tours using Delimobil cars in 
collaboration with the Department for Transport and Road Infrastructure 
Development of the Moscow City Government and Moscow. These 
initiatives help residents explore their city and its surroundings, find new 
places of interest and have new experiences in familiar surroundings.

The launch of special drive-in cinemas is another interesting iteration 
of the drive-in format. In 2020, with all cinemas are closed, watching a 
movie in the open air was a joyful, memorable event that give people 
something to smile about when we had to lock down to protect 
our health. Car sharing, in this sense, was one of the safest ways to 
simultaneously maintain freedom of movement, social distancing, 
socialisation and the pleasure of watching a film on the big screen.

Drive-in format
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Supporting Regions
We already have a strong presence in several prominent Russian cities 
with populations over one million people, such as St. Petersburg, 
Novosibirsk, Yekaterinburg, Kazan, Nizhny Novgorod, Samara and 
Rostov-on-Don, and are now expanding into many other cities. We 
aim to make every region where we operate a better and safer place 
through our innovative approach to solving challenges and making a 
meaningful contribution to local economies. 

We combine competitive financial returns and a high positive impact 
with our belief that there is a real need to improve living standards in 
the regions. Our objective is to position ourselves close to SMEs that 
are creditworthy, with high growth potential and the capability to make 
a considerable social impact, since they form the basis of the socio-
economic development chain. Microfinancing to small entrepreneurs 
represents a real tool that can help people realise their dreams and 
improve their lives.

St. Petersburg

Rostov-on-Don

Samara

Kazan

Nizhny Novgorod

Novosibirsk

Yekaterinburg

Mikro Kapital's presence in Russian million-plus cities in 2020

Supporting a farmer in Moldova

Tudor Ursachi cultivates more than 200 hectares of agricultural 
land. Although Tudor has only been working in agriculture for a few 
years, he knows that you need to invest to make money. 

2020 was a challenging year, but it brought the need to transform 
approaches, production processes and business goals into clear 
focus for everyone. Tudor is already thinking about introducing an 
American farming method – soil conservation intercropping – at his 
farm. So far, he has bought a modern grain harvester using funds 
provided by our company in Moldova, which will enable him to 
better manage costs.

“Agriculture is a rapidly changing business; therefore, if you need 
a loan, you need the money as soon as possible. Mikro Kapital is 
a reliable partner who comes at the right time and with the right 
offer,” Tudor said.
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Employment in regions, Russia
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Sharing Economy 
segment

Number of cities of presence (offices)

Number of employees in regions (as of the end of 2020)

Promoting Local Tourism
Another important element of our contribution to local economies is 
an initiative to encourage and support regional tourism. As a leading 
provider of shared mobility in Russia, we aim to help people truly 
discover and explore the largest country in the world with all its hidden 
gems and beauty. For example, in Nizhny Novgorod, the sixth largest 
city in Russia, we launched a project called ‘Visit Nizhny’ through which 
we provide local journalist with cars they can use to visit new places 
around the region, interviewing local residents and shooting videos 
about rural life.

Although we focus on urban car sharing, we do not only promote 
tourism in our cities of presence but also encourage intra-regional 
tourism. We are fostering connections between St. Petersburg and 
Karelia, Novosibirsk and Sheregesh, Samara and Kazan, and Samara 
and Tolyatti. Delimobil also supports intercity tourism through daily 
subscriptions, an initiative that encourages our customers to rent cars 
for longer periods. This lifts the burden on transport systems and helps 
develop domestic tourism. 

A typical car sharing model requires that a car rental be completed in 
the same city where it was picked up to avoid fleet migration to other 
regions. However, we have broken the mold and made car sharing more 
accessible, giving our most loyal customers the option of travelling 
throughout Russia, even to cities where Delimobil does not have a 
presence.
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Other Initiatives: Culture and Sport

The project explores 18th century Venetian culture: a period associated 
with the famous Venice carnival, and the painting, theatre and literature 
of the Enlightenment. Mikro Kapital Group is also a supporter of the 
Puskhin Museum in Moscow, a sponsor of Roma-Mosca (an artistic 
competition) and supported the "Female. Immersion" photographic 
exhibition at the Innovation Cultural Center in Kaluga.

Mikro Kapital Group supported the “Under the Venice 
Mask” exhibition at Tsaritsyno Museum as part of the 
“Cherry Woods” Open Arts Festival

We hosted our own musical festival to bring the community together, 
organising two events in Moscow and one in Yekaterinburg. The 
audience could listen to their favourite bands from their cars as the 
sound was transmitted to their radios via a special FM channel. Since 
sustainability is close to our heart, we installed garbage collection points 
and containers where people could donate old clothes for recycling at 
the last festival.

In summer 2020, we launched Deli Mega Day, an event 
that gave our customers the opportunity to enjoy 
themselves while maintaining social distancing
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We have already sponsored marathons in Kazan, St. Petersburg, 
Novosibirsk, Ekaterinburg and Krasnodar. More than 35,000 people 
participated in these events, and we aim to support more marathons to 
help more people to enjoy a healthy lifestyle.

We also support regional marathons and assign 
dedicated fleets of vehicles to accompany the runners

Digitalisation and 
innovation
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Mikro Kapital Group is embracing new ways of thinking and applying 
innovative technologies across its operations to address business 
challenges and create a positive ESG impact. We are looking at the 
opportunities offered by FinTech to support and finance small and 
medium-sized enterprises while offering attractive solutions and 
opportunities to investors. Though we are just starting out on this journey, 
we are already seeing results in terms of improved cost efficiency and 
excellent customer experience. 

At Mikro Kapital Group, we are not just trying to seek out ideas 
involving digital technologies, but to take them from conception to 
implementation in the most efficient way possible. We introduced a 
credit calculator - a tool on our website, with the help of which everyone 
can quickly determine the amount of monthly payments according to 
individually selected conditions. 

Firstly, the client selects the type of loan and the desired branch of 
our company from the drop-down lists, and then customer can insert 
required amount of credit and term of the agreement. 

As a result, potential client will receive information about the amount 
of the monthly payment based on provided request. Moreover, if the 
client decides to apply for a loan within a certain amount of money and 
terms of repayment of financing, he or she can fill in an application and 
execute a contract online - right on our website.

Our Mikro Lending sector includes an innovative solution, Gorod 
Deneg, an electronic crowdfunding platform specialising in P2P 
lending (crowdlending), which has been successfully operating since 
2013. It allows individuals and legal entities to attract financing directly 
from investors registered on the platform. In 2020, more than 200 
applications have been issued on the platform.

Digitalisation and innovation
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А verification system using selfies that prevents third-
party usage of a Delimobil account and the resale of 
active accounts. The system uses selfies to determine 
whether a client's face matches the data registered 
with the account and grants access. The technology 
can differentiate between real people and other 
representations of their face (e.g. a photo). This feature 
was developed based our know-how: an algorithm 
that prevent attempts to gain unauthorised access and 
register fake accounts.

We have pioneered and implemented several new 
features for the Russian car sharing market in 2020; 
the most innovative among them are:

Liveness

А reaction test system that requires customers to 
complete several tasks (checking their attention and 
reaction times) before allowing them to book a car. For 
example, the task may be to choose a specific sequence 
of numbers or figures within a certain time limit. Drivers 
only need to complete these tasks from 11 pm to 5 am 
as this is the time of day when people are most likely to 
be drunk or too tired to drive safely.

The rating service comprises different factors, above all, 
driving style: rapid acceleration, hard braking, driving 
speed, the number of road accidents and speeding 
offences, etc. The system evaluates a driver based on 
these criteria and assigns him/her a rating that affects 
the rates offered. In this way, the system encourages 
drivers to improve their driving style and drive safer.

“Security is a fundamental issue in our industry, and we 
will continue to seek and develop algorithms that will 
make our service the most reliable and safest transpor-
tation solution in the world.”

Dmitry Ryazanov, CPO at Delimobil

Alco Quiz

Customer rating

As for internal optimisation, 2020 was the year of multiple internal 
process upgrades that helped the Sharing Economy sector become 
more efficient in its day-to-day operational functions. Dispatchers 
receive data via telemetry and can automatically see if a car needs any 
kind of maintenance. This makes their job much easier, helping them 
identify any malfunction in time and ensure the safety of our cars for 
clients.
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We have installed multi SIM cards in our cars, helping us avoid massive 
disruptions when communicating with mobile operators if a SIM card 
is out of range. Another important step was the creation of a new IoT 
server, which analyses telemetry data and streamlines the collection and 
storage of data from the vehicle fleet. We switched our vehicle interaction 
systems to a binary protocol, thereby speeding up communication 
between our automobiles and servers and reducing the amount of 
internet traffic used. We have also managed to switch to another geo-
provider, which helped us significantly decrease application response 
times.

Other upgrades enabled us to implement a resilient 
infrastructure in 2020, an achievement we are 
particularly proud of

We are not complacent with our achievements to date. 
Delimobil is determined to realise many other plans to 
make the customer experience even more pleasant and 
positive, we plan to launch:

Huawei platform 
support

Advanced scoring 
system

Parking zones
with cashback and 
additional fees

Platform refactoring

A Delimobil 
procurement site

Transition from 
Google geoservices 
to OpenStreetMaps

New dynamic and 
flexible tariffs

Use of in-app Face 
ID and Touch ID 
technologies

Availability of cargo 
vehicles

Personalised 
marketing discounts

An electronic 
questionnaire for the 
Security Department 
and HR

B2B courier delivery

Payment in 
installments

Zones of paid rent 
termination

Car damage 
assessment & repairs 
automation system

Audiences 18/0

Gradual write-off of 
rental fees

New dynamic and 
flexible tariffs
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Cybersecurity and 
data privacy

Our Approach
At Mikro Kapital Group, we have always been committed to safeguarding 
trust across our network to make sure that all the confidential information 
we hold is in safe hands. We have worked hard to establish a sustainable 
and resilient company that is focused on continually improving its 
prevention, detection and mitigation processes in the face of various 
cybersecurity threats. 

We are adopting the highest standards of data privacy and security as 
part of our overall business strategy. Additionally, we have Corporate 
Rules and internal protocols that govern the handling of personal data, 
including Delimobil’s Policy on Data Protection, Policy on the Processing 
and Protection of Personal Data and other regulating documents drafted 
in accordance with ISO 27001. Similar policies for other businesses 
within the Group are currently under development and should enter 
into force in 2021-2022.

Data privacy is our
utmost priority
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To ensure the safety of our customers’ personal 
information, we have built a strong in-house
information security system

We use encryption tools and mechanisms to monitor 
and prevent cyberattacks and secure information

We are always on the lookout for tools that will enable 
us to reinforce and refine data flow controls across
the Group

Which continuously enhances technical standards and updates internal 
protocols while working closely with data privacy experts and the world’s 
leading cybersecurity solution providers. We are constantly enacting a 
range of special measures to achieve zero information leak, theft or data 
loss incidents. We did not experience any major hacker attacks on our 
services in 2020 or previously, and there were no incidents involving 
the leakage, loss or theft of personal information.

The Group deploys the latest security technologies for its mobile 
app in the Sharing Economy segment (Delimobil). Microsoft’s default 
encryption and software-based encryption tool, CryptoPro, is installed 
on the workstations of staff in our Accounts Department and all 
employees working with the “customer bank” system.

Our main database for Russian companies is stored at a data centre run 
by Rostelecom’s DataLine unit. This is a Tier-3 data centre, meaning it 
complies with the highest industry standards. It has a network firewall 
that controls incoming and outgoing traffic to prevent unauthorised 
access. It also has a web application firewall that filters and monitors 
HTTP traffic between web applications and the internet to prevent 
attacks. Foreign enterprises outside Russia use local certified and 
verified providers.

GRI 418-1

We review our security procedures on an ongoing basis to ensure that 
they comply with the latest available technology and consider whether 
new technologies need to be adopted wherever appropriate. We 
also conduct an annual security audit to review compliance with data 
safeguarding requirements, as well as to measure and improve general 
data privacy standards throughout the Company. 

Moreover, to complement our advanced in-house systems and further 
protect our customer data from potential attacks initiated by increasingly 
sophisticated hackers, we have partnered up with Kaspersky Lab, one of 
the world’s leading cybersecurity service providers. In addition to data 
security procedures, extra steps are to be implemented with regards 
to vulnerability assessment in the upcoming year, including the further 
reinforcement of data security.

Ensuring Efficiency
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Beginning in 2020, we began formalising our information systems and 
conducted an internal audit of our IT infrastructure to evaluate business 
process performance. All customer data disclosed to our employees is 
treated as classified information. We have therefore established strict 
internal compliance procedures and pay particular attention to the 
protection of our users’ data, both within the organisation and externally.

We have introduced a number of settings that limit our employees’ 
access to customer data sheets. Our information system uses ‘role-
based access control’, meaning that employees are provided with the 
minimum data access privileges required for them to perform their job 
duties.  We examine each access request thoroughly and then decide 
whether to approve or deny such access, and appoint responsible 
persons to ensure secure processing of personal data. Employees 
without authorisation are strictly prohibited from accessing the personal 
data of our customers. 

To maintain high data protection standards, we plan to organise regular 
employee trainings on data processing and data security.

Internal Controls
We analyse personal data to empower us to provide our customers 
with the best possible experience. When our clients need to contact 
our support team, personal data will help us assist them more efficiently 
and respond quicker.

We only pass on this data to a limited number of companies that we work 
with on a routine basis to provide services to our customers. The full list 
of these companies and the purpose of information sharing for their 
operations are disclosed in the Statement of Consent for Processing 
Personal Data that customers need to provide before they can start 
using our services. There are agreements in place and if personal data 
is transferred under these agreements, it is done solely with the aim of 
serving customer needs. 

In certain cases, government agencies and law enforcement may request 
access to protected information such as personal data or driving history 
to conduct investigations of serious criminal cases. We are legally 
obliged to provide such information upon receipt of a formal request 
from the authorities in accordance with applicable laws. We disclose 
this obligation in the Statement of Consent for Processing Personal 
Data that customers need to provide prior to using our services.

How We Use Personal Data
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An important feature we are planning to introduce in 2021 is a vulnerability 
scanner that analyses weaknesses across our entire infrastructure. We 
also intend to implement an Identity Management System and DLP 
(data leak prevention) System for our businesses to detect potential 
data breaches and prevent them by monitoring, detecting and blocking 
sensitive data while in use, in motion and at rest. 

In 2021-2022, we plan to conduct a security awareness training for all 
Mikro Kapital Group employees with a greater emphasis on personal 
data. Moreover, we are preparing an automated training programme 
for newcomers. 

With regards to IT risk management, as we formalise information systems 
within the Group in 2021, we will also calculate risks and possible 
threats, and document the countermeasures required to eliminate the 
consequences. We expect to implement comprehensive cybersecurity 
risk management procedures over the coming years.

Upcoming Plans

Plans and ambitions
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Our business is aligned with sustainable development goals across our 
core activities – Micro Credit, Micro Leasing and Sharing Economy – as 
we help small businesses grow, provide the “unbankable” with access 
to financial services and create opportunities for employment.

However, we are constantly striving to improve our impact on society 
and have set new challenges for 2021–2022:

Develop new opportunities to attract employees
with disabilities;

Collaborate with charities;

Delimobil: integrate electric cars into our sharing fleet;

Implement a coaching programme open to all
employees in Mikro Kapital Group; 

Deeper community engagement

Introduce recyclable waste collection, including plastic, 
paper, batteries and technological devices;
Create and deliver seminars on responsible
consumption for employees.

Formalise horizontal and vertical career opportunities
for employees.

Human Capital

Society

Environment

Plans and Ambitions

Although Mikro Kapital does not fall under the 
mandatory scope of the European Union’s Sustainable 
Finance Disclosure Regulation (SFDR), it has decided to 
address and implement the regulation on a voluntary 
basis. This is because Mikro Kapital fully supports the 
EU’s initiative to increase transparency relating to the 
financial sector’s sustainability efforts;

Update and implement a corporate ethics code;

With each annual Impact Report, Mikro Kapital aims to 
provide a more complete overview of its activities, for 
instance by monitoring and disclosing more impact KPIs 
each year.

Introduce trainings on corporate ethics and the 
whistleblower hotline;
Enhance female representation in the Board of Directors 
and Management Team.

Mikro Kapital plans to achieve SFDR compliance by July 
2022, which is the expected application date of level 2 
SFDR requirements, known as the Regulatory Technical
Standards;

Mikro Kapital intends to classify its two SPVs MIKRO 
FUND and ALTERNATIVE as Article 9, i.e. a financial 
product with sustainable investment as its objective.

Voluntary SFDR Compliance

Governance

Impact Report
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Implement a comprehensive cyber security risk
management framework.

Mikro Kapital's mission to make a positive impact is a 
critical element of its DNA;

While Mikro Kapital has always targeted impact 
investing, it plans to eventually formalise this objective;

Mikro Kapital aims to become a key player in impact 
investing and therefore wants to seize opportunities to: 
(1) publicly commit to impact investing; and (2) engage 
in a learning environment with impact investment peers 
by becoming a signatory of the Operating Principles 
for Impact Management (OPIM). To implement the 
nine principles defined by the OPIM, Mikro Kapital is 
currently building and implementing its proprietary 
impact framework. The revised strategy will address 
impact concerns at each step of the investment process;

Mikro Kapital plans to become a signatory by the end 
of 2021/ beginning of 2022;

Within one year of becoming an OPIM signatory, Mikro 
Kapital will publish a disclosure statement that presents 
how it formally aligns with each of the nine OPIM 
principles.

Privacy

OPIM membership

Implement international reporting standards and best 
practices within Mikro Kapital Group;

Develop and implement new sustainability-related
policies.

Other
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About the report

All financial information contained in this Report is presented in EUR. 
Quantitative figures have been collected from the internal reporting 
system.

We conducted a materiality assessment in accordance with GRI 
guidelines to identify the critical issues and topics that are most essential 
for all our business segments – Micro Credit, Micro Leasing and Sharing 
Economy – and key stakeholders14. We assessed Mikro Kapital Group’s 
activities and operations in terms of their influence on key stakeholder 
assessments and decisions, and the Company’s results and impacts.

The materiality assessment comprised two main stages: defining a 
long-list of material topics and prioritising the main topics.

Materiality Assessment
GRI 102-46;102-47

Defining a long-list 
of material topics

Prioritising the 
main topics

1

2

Stakeholders are entities or individuals that can reasonably be expected to be signifi-
cantly affected by the reporting organisation’s activities, products and services, or whose 
actions can reasonably be expected to affect the organisation’s ability to successfully 
implement its strategies and achieve its objectives (GRI definition).

14
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Defining a long-list of material topics
We identified 11 material15 topics that best reflect Mikro Kapital Group’s 
environmental, social and economic impacts.

1

2

3

4

5

6

7

8

9

10

11

Respect for human rights and the  principles of diversity
and inclusion

Quality customer service

Employee development and wellbeing

Business ethics

Local communities engagement

Response to COVID-19

Reducing negative environmental impacts

Cybersecurity and data protection

Promotion of safety

Mobility innovations

Effective governance

In this Report, Mikro Kapital Group uses “material” and other similar terms to denote a 
topic (or topics) that has the most significant economic, social and environmental impact.

15

Prioritising the main topics
We understand that all the topics selected are material and important, 
underpinning our ability to do business in a transparent and sustainable 
way. To assess the level of materiality of topics for stakeholders and 
the business, we held series of round table discussions with senior 
management and asked them to rate the significance of each topic on a 
scale from 1 (being the least important) to 5 (being the most important).
The significance of each topic to the Company’s activities was 
determined based on an analysis of the opinions expressed during 
interviews with senior management and the open dialogues facilitated 
during the round tables.

The following topics received the highest scores, both in terms of their 
relative importance to stakeholders and the Company (Micro Credit, 
Micro Leasing and Sharing Economy businesses), and are therefore 
highlighted as the most material for the current reporting period:

1

2

3

4

5

6

7

Respect for human rights and the  principles of diversity
and inclusion

Quality customer service

Employee development and wellbeing

Business ethics

Cybersecurity and data protection

Mobility innovations

Effective governance
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Annex

Index of Standard Disclosures in this 
Report with a Reconciliation to GRI 
Standards and SASB

Annex 1

GRI Content Index

Disclo-
sure

Description Disclo-
sure
status

Section of the 
Report

Comments UN 
SDGs

102-1 Name of the 
organisation

Full GRI Content 
Index, p. 111

Mikro Kapital 
Management S.A.

102-2 Activities, brands, 
products, and 
services

Full Mikro Kapital 
Group at a 
glance, p. 6

SDG 8
SDG 9

102-3 Location of 
headquarters

Full GRI Content 
Index, p. 111

10, Rue C.M. Spoo
L-2546 – LUXEMBOURG 
G.-D. of Luxembourg

102-4 Location of 
operations

Full Mikro Kapital 
Group at a 
glance, p. 6

102-5 Ownership and 
legal form

Full GRI Content 
Index, p. 111

Mikro Kapital 
Management S.A.
Société anonyme

102-6 Markets served Partial Mikro Kapital 
Group at a 
glance, p. 6

102-7 Scale of the 
organisation

Partial Mikro Kapital 
Group at a 
glance, p. 6;
GRI Content 
Index, p. 111

AUM (Mikro Fund and 
Alternative) - EUR 838 mln

*The indicator is not 
limited by the scope 
of the current report 
and refers to all entities 
covered by Mikro Fund 
and Alternative

GRI 102: General Disclosures 2016. Organisational profile
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102-8 Information on 
employees and 
other workers

Full Our core 
impact areas. 
Human capital, 
p. 57

SDG 8
SDG 9

102-9 Supply chain Partial Mikro Kapital 
Group at a 
glance, p. 6

102-13 Membership of 
associations

Full GRI Content 
Index, p. 111

• Principles for 
Responsible Investment

• Russia Small Business 
Fund (RSBF) 

• European Microfinance 
Network

• Luxembourg Finance 
Labelling Agency 
(LuxFLAG)

• European Bank for 
Reconstruction and 
Development (EBRD) 

• European Investment 
Fund

• Microfinance 
Enhancement Facility 
(MEF)

• Association of the 
Luxembourg Fund 
Industry (ALFI)

• Association of 
European Businesses

• Cassa Depositi e Prestiti
• Ente Nazionale per il 

Microcredito
• Swiss Sustainable 

Finance (SSF)
• COSME – Programme 

for the Competitiveness 
of Enterprises and 
SMEs

• Self-regulatory 
organization 
“Microfinance and 
Development” (MaD)

• AmCham Moldova

102-14 Statement from 
senior decision-
maker

Full Mikro Kapital 
Group at a 
glance, p. 6

GRI 102: General Disclosures 2016. Strategy

GRI 102: General Disclosures 2016. Ethics and integrity

GRI 102: General Disclosures 2016. Governance

102-16 Values, principles, 
standards, 
and norms of 
behaviour

Partial Mikro Kapital 
Group at a 
glance, p. 6

102-17 Mechanisms 
for advice and 
concerns about 
ethics

Full Our core 
impact areas. 
Business ethics, 
p. 44

SDG 5
SDG 10

102-18 Governance 
structure 

Full Mikro Kapital 
Group at a 
glance, p. 6

102-19 Delegating 
authority

Full Mikro Kapital 
Group at a 
glance, p. 6

102-22 Composition 
of the highest 
governance body 
and its committees

Partial Mikro Kapital 
Group at a 
glance, p. 6

102-25 Conflicts of 
interest

Full Our core 
impact areas. 
Business ethics, 
p. 44

102-30 Effectiveness of 
risk management 
processes

Full Mikro Kapital 
Group at a 
glance, p. 6

102-32 Highest 
governance 
body’s role in 
sustainability 
reporting

Full Mikro Kapital 
Group at a 
glance, p. 6
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GRI 102: General Disclosures 2016. Stakeholder engagement

GRI 102: General Disclosures 2016. Reporting practice

102-40 List of stakeholder 
groups

Full Mikro Kapital 
Group at a 
glance, p. 6

102-41 Collective 
bargaining 
agreements

Full GRI Content 
Index, p. 111

No collective bargaining 
agreements have been 
signed in the Group.

SDG 8

102-42 Identifying 
and selecting 
stakeholders

Full Mikro Kapital 
Group at a 
glance, p. 6

102-45 Entities included in 
the consolidated 
financial 
statements

Full GRI Content 
Index, p. 111

• JSC MFC Mikro 
Kapital

• National Leasing 
Company LLC

• National Leasing LLC
• Gorod Deneg Co. Ltd.
• Mikro Kapital Russia 

Co. Ltd
• General Factoring LLC
• Mikro Leasing LLC
• Carsharing Russia LLC
• Anytime LLC
• Smart Mobility 

Management LLC
• Carsharing Club LLC
• D-Mobility Kazakhstan 

LLC
• D-Mobility Czech 

Republic s.r.o.
• OCN Mikro Kapital 

Company SRL
• Mikro Kapital IFN
• Mikro Kapital 

Investment S.A.
• Mikro Kapital 

Management S.A.

102-46 Defining report 
content and topic 
boundaries

Full About the 
Report, p. 106

102-47 List of material 
topics

Full Mikro kapital 
Group at a 
glance, p. 6

102-48 Restatements of 
information

Full GRI Content 
Index, p. 111

All information presented 
in this Report is relevant 
for the reporting period 
– 1 January 2020 to 31 
December 2020

102-49 Changes in 
reporting

Full GRI Content 
Index, p. 111

Material topics:
• Respect for human 

rights and the 
principles of diversity 
and inclusion

• Quality customer 
service

• Employee development 
and wellbeing

• Business ethics
• Local communities 

engagement
• Response to COVID-19
• Reducing negative 

environment impacts
• Cybersecurity and data 

protection 
• Promotion of safety
• Mobility innovations
• Effective governance

Core impact areas:
• Business ethics
• Cybersecurity and data 

privacy
• Human rights, diversity 

and inclusion
• Human capital
• Health and safety
• Local communities 

engagement
• Digitalisation and 

innovation

102-50 Reporting period Full Intro, p. 5
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102-51 Date of most 
recent report

Full GRI Content 
Index, p. 111

Our previous impact 
report was published in 
2020 and covered the 
period from 1 January 
2019 to 31 March 2020.

102-52 Reporting cycle Full Intro, p. 5

102-53 Contact point 
for questions 
regarding the 
report

Full GRI Content 
Index, p. 111

Investor relations 
department
(+352) 2697 6304
funds@mikrokapital.com

102-55 GRI content index Full GRI Content 
Index, p. 111

102-56 External assurance Full GRI Content 
Index, p. 111

The financial data 
presented in this Report 
are subject to external 
assurance. The accuracy 
of non-financial data 
is validated by internal 
auditors.

GRI 103: Management approach 2016

GRI 205: Anti-corruption 2016

103-1 Explanation of the 
material topic and 
its Boundary

Partial GRI Content 
Index, p. 111

Information on the 
impacts occurring within 
each material topic is 
presented in the relevant 
sections of the Report.

103-2 The management 
approach and its 
components

Partial GRI Content 
Index, p. 111

Information on the 
management approach 
and its components within 
each material topic is 
presented in the relevant 
sections of the Report.

103-3 Evaluation of the 
management 
approach

Partial GRI Content 
Index, p. 111

Information on the 
evaluation of the 
management approach 
within each material 
topic is presented in the 
relevant sections of the 
Report.

205-1 Operations 
assessed for 
risks related to 
corruption

Partial Our core 
impact areas. 
Business ethics, 
p. 44

GRI 305: Emissions 2016

305-1 Direct (scope 1) 
GHG emissions

Partial Our core impact 
areas. Local 
communities 
engagement, 
p. 71

SDG 11

205-3 Confirmed 
incidents of 
corruption and 
actions taken

Full GRI Content 
Index, p. 111

In the reporting year, 
there were 32 confirmed 
cases of corruption 
related to illegal actions 
aimed at obtaining 
personal benefits, two 
court cases related to 
corruption were initiated 
and one conviction 
was handed down by 
the court. These cases 
involved five employees 
whose actions exhibited 
signs of corruption – 
all employees were 
dismissed at the initiative 
of the Compliance 
division.

Mikro Kapital Group 
complies with applicable 
laws and regulations, 
international agreements 
applicable to the Group, 
regulations of the 
applicable Central Banks, 
international and other 
regulations.

GRI 405: Diversity and equal opportunity 2016

405-1 Diversity of 
governance 
bodies and 
employees

Partial Our core 
impact areas. 
Human rights, 
diversity and 
inclusion, p. 50

SDG 5
SDG 10
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GRI 406: Non-discrimination 2016

GRI 406: Non-discrimination 2016

GRI 418: Customer privacy 2018

GRI 419: Socioeconomic Compliance 2016

406-1 Incidents of 
discrimination and 
corrective actions 
taken

Full GRI Content 
Index, p. 111

The Company 
did not receive 
any substantiated 
complaints or claims 
regarding incidents 
of any kind of 
discrimination.

SDG 5
SDG 10

416-2 Incidents of 
non-compliance 
concerning 
the health and 
safety impacts 
of products and 
services

Full GRI Content 
Index, p. 111

The Company 
did not receive 
any substantiated 
complaints or claims 
regarding its products 
having negative 
impacts on consumers’ 
health and safety 
during the reporting 
period.

418-1 Substantiated 
complaints 
concerning 
breaches of 
customer privacy 
and losses of 
customer data

Full GRI Content 
Index, p. 111

The Company 
did not identify 
any substantiated 
complaints concerning 
breaches of customer 
privacy in the reporting 
period.

419-1 Non-compliance 
with laws and 
regulations in 
the social and 
economic area

Full GRI Content 
Index, p. 111

The Company did not 
receive any complaints 
or claims regarding 
non-compliance with 
laws and regulations 
in the social and 
economic area.

Transparent Information & Fair Advice for Customers

SASB Content Index
SASB Asset Management & Custody Activities, SASB 
Consumer Finance, SASB Car Rental and Leasing

Code Accounting 
metric

Unit of 
measure

Disclo-
sure 
status 

Section of 
the Report

Comments

FN-AC-
270a.1

(1) Number and 
(2) percentage 
of covered 
employees 
with a record of 
investment-related 
investigations, 
consumer-initiated 
complaints, private 
civil litigations, or 
other regulatory 
proceedings

Number, 
Percentage 
(%)

Full GRI Content 
Index, p. 
111, SASB 
Content 
Index, p. 
119

Please see GRI 205-3

FN-AC-
270a.2

Total amount of 
monetary losses 
as a result of legal 
proceedings 
associated with 
marketing and 
communication 
of financial 
product-related 
information to 
new and returning 
customers

Reporting 
currency

Full SASB 
Content 
Index, p. 119

During the reporting 
period, there were 
no monetary losses 
as a result of legal 
proceedings associated 
with the marketing 
and communication 
of financial product-
related information 
to new and returning 
customers.

FN-AC-
270a.3

Description 
of approach 
to informing 
customers about 
products and 
services

n/a Partial SASB 
Content 
Index, p. 119

The Company informs its 
clients about its products 
and services through 
various marketing 
channels including direct 
sales, website, marketing 
materials, events, social 
media etc.
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Employee Diversity & Inclusion

Incorporation of Environmental, Social, and Governance Factors
in Investment Management & Advisory

Business ethics

FN-AC-
330a.1

Percentage of 
gender and racial/
ethnic group 
representation 
for (1) executive 
management, (2) 
non-executive 
management, 
(3) professionals, 
and (4) all other 
employees

Percentage 
(%)

Partial Mikro Kapital 
Group at a 
glance, p.6;
Our core 
impact areas. 
Human 
capital, p. 57

FN-AC-
410a.2

Description of 
approach to 
incorporation of 
environmental, 
social, and 
governance 
(ESG) factors 
in investment 
and/or wealth 
management 
processes and 
strategies

n/a Partial Mikro Kapital 
Group at a 
glance, p. 6

FN-AC-
510a.1

Total amount of 
monetary losses 
as a result of legal 
proceedings 
associated with 
fraud, insider 
trading, anti-trust, 
anti-competitive 
behavior, market 
manipulation, 
malpractice, or 
other related 
financial industry 
laws or regulations

Reporting 
currency

Partial SASB 
Content 
Index, p. 119

The total amount 
of monetary losses 
associated with 
corruption and 
unlawful actions aimed 
at obtaining illegal 
personal gain was 
4,719.0 EUR

FN-AC-
510a.2

Description of 
whistleblower 
policies and 
procedures

n/a Full Our core 
impact areas. 
Business 
ethics, p. 44

Customer Privacy

Data Security

Selling Practices

FN-CF-
220a.1

Number of 
account holders 
whose information 
is used for 
secondary 
purposes

Number SASB 
Content 
Index, p. 119

FN-CF-
220a.2

Total amount of 
monetary losses 
as a result of legal 
proceedings 
associated with 
customer privacy

Reporting 
currency

Full SASB 
Content 
Index, p. 119

During the reporting 
period, there were no 
significant monetary 
losses as a result of 
legal proceedings 
associated with 
customer privacy.

FN-CF-
230a.1

(1) Number of 
data breaches, 
(2) percentage 
involving 
personally 
identifiable 
information (PII), 
(3) number of 
account holders 
affected

Number, 
Percentage 
(%)

Full SASB 
Content 
Index, p. 119

During the reporting 
period, there were 
no cases of data 
breaches (including 
those involving 
personally identifiable 
information).

FN-CF-
230a.3

Description of 
approach to 
identifying and 
addressing data 
security risks

n/a Partial Mikro Kapital 
Group at a 
glance, p. 6

FN-CF-
270a.5

Total amount of 
monetary losses 
as a result of legal 
proceedings 
associated with 
selling and 
servicing of 
products

Reporting 
currency

Full SASB 
Content 
Index, p. 119

During the reporting 
period, there were no 
significant monetary 
losses as a result of 
legal proceedings 
associated with the 
selling and servicing of 
products
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Customer Safety

Activity Metric

TR-CR-
250a.2

Number of 
vehicles recalled

Number Full SASB 
Content 
Index, p. 119

41 cars were 
transferred to a leasing 
or insurance company
88 cars were sold

TR-CR-
000.A

Average vehicle 
age

Months Full SASB 
Content 
Index, p. 119

18 months

TR-CR-
000.C

Average rental 
fleet size

Number of 
vehicles

Full SASB 
Content 
Index, p. 119

12,897 cars

Additional information on GRI 
disclosures

Annex 2

GRI 102-8

Micro credit 
segment

Micro leasing 
segment

Sharing economy 
segment

Total number 
of employees  
(as of the end 
of 2020)

301 218 957

Male 41% 37% 67%

Female 59% 62% 33%

Micro credit 
segment

Micro leasing 
segment

Sharing economy 
segment

Total number 
of employees  
(as of the end 
of 2020)

perma-
nent

tempo-
rary

perma-
nent

tempo-
rary

perma-
nent

tempo-
rary

By gender:

Male 122 1 79 2 643 1

Female 177 1 135 1 310 3

By region:

Russia 197 2 111 3 953 4

Romania 52 0 0 0 0 0

Moldova 50 0 0 0 0 0

Belarus 0 0 83 0 0 0

Uzbekistan 0 0 21 0 0 0

Total 
number of 
employees by 
employment 
type

full-time part-time full-time part-time full-time part-time

By gender:

Male 109 14 72 9 595 49

Female 172 6 121 15 294 19
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Composition of Corporate Governance 
Bodies at Mikro Kapital Group

Annex 3

Composition of the Mikro Leasing (Belarus)
Supervisory Board

Composition of the Mikro Leasing (Uzbekistan) 
Supervisory Board

Giorgio Parola

Giorgio Parola

Stefano Maggi

Yaroslav Poleshchuk

John Neill Alexander 
Staub

Ferdinando Pelazzo

Chairman of the 
Board

Chairman of the 
Board

Member of the 
Board

Member of the  Board

Member of the Board

Member of the 
Board

Yaroslav Poleshchuk
Member of the  Board

Composition of the Mikro Kapital (Moldova) 
Supervisory Board

Composition of the Money Kapital (Russia) 
Supervisory Board

Alexandr Eremin

Giorgio Parola Yaroslav Poleshchuk

Richard Marney

Ferdinando Pelazzo

Chairman of the 
Board

Chairman of the 
Board

Member of the  Board

Member of the
Board

Member of the 
Board
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Stefano Maggi
Member of the 
Board

Yaroslav Poleshchuk

Composition of the Money Kapital Leasing (Russia) 
Supervisory Board

Composition of the Mikro Kapital Leasing (Romania) 
Supervisory Board

Giorgio Parola
Chairman of the 
Board

Member of the  Board

Yaroslav Poleshchuk
Member of the  Board

Alexandr Eremin Richard Marney
Chairman of the 
Board

Member of the
Board

Composition of the Delimobil Holding Board
of Directors

Vincenzo Trani

Andrea Farace

Elena Bekhtina

Yuriy Gordeev

Arthur Melikyan
Chairman of the Board 
of Directors

Independent 
Non-Executive 
Board Member

CEO of Delimobil

Non-Executive 
Board Member

Non-Executive 
Board Member

Vittorio Volpi
Non-Executive 
Board Member

Luc Vincent Daniel Healy Matteo Renzi
Independent 
Non-Executive 
Board Member

Independent 
Non-Executive 
Board Member

Independent 
Non-Executive 
Board Member
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Mikro Kapital Management S.A.
Société anonyme

10, Rue C.M. Spoo
L-2546 Luxembourg

The Grand Duchy of Luxembourg
R.C.S. Luxembourg: B227640

VAT: LU30669703

(+352) 2697 6304

funds@mikrokapital.com

mikrokapital.com

http://mikrokapital.com
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