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Overview  
The coronavirus (COVID-19) pandemic is the biggest story on the planet right now. Every day, hundreds of news articles, 
emails and text messages flood the internet and our inboxes with discussions about how the virus is reshaping our lives, 
advice on prevention and response, predictions on public health and economic impacts, and so much more. 
 
Currently, in most countries where Mikro Kapital invests to, the quarantine regime has been eased or in some cases 
even totally abandoned and restrictive measures have been redesigned in various phases or stages to adapt it to 
geographic and economic needs. 
 
In Italy, the country most affected by the pandemic, the situation seems to have returned to normal and businesses 
have gradually been reopened to the public. The exit from the lock-down has been scheduled with a 14-day recovery 
phase, some restrictions on travel will remain active and a strict social distancing has been in force. In Romania, Moldova 
and Belarus, where the virus has not exceeded 55,000 total infections, local governments are studying the various 
phases for a return to everyday life. In Russia and in particular Moscow, the centre of the Covid-19 contagions, the 
government has arranged a massive shakedown by arranging free swabs for the citizens and collecting over 7 million 
tests, despite a high number of contagions Russia continues to have a low mortality rate. In countries along the Silk 
Road such as Tajikistan, Uzbekistan and Kyrgyzstan, local governments are studying exit phase to allow the return to a 
normal daily routine, from a temporal point of view these countries have been affected by the virus later and the 
restrictions will be removed by the month of June. 
 
 

 
 
 
 
 

 



 

Mikro Kapital Management S.A. 
Société anonyme 
10, Rue C.M. Spoo 
L-2546 – LUXEMBOURG 
G.-D. of Luxembourg 
R.C.S. Luxembourg: B227640 
VAT: LU30669703 
 

 
www.mikrokapital.com 
info@mikrokapital.com 

 
 

 

How Mikro Kapital and microfinance are reacting to the COVID 19 shock? 
The economic impact of COVID-19 has created immediate and unprecedented challenges for low-income families and 
businesses. The same applies to financial service providers including microfinance institutions, agricultural lenders and 
digital finance providers. 
 
In recent months the daily life of many MSMEs has changed and Mikro Kapital, thanks to a good knowledge of the 
sector, has been able to provide support to its customers, including the offer of flexible repayment plans (as agreed 
with the various local governments) but not only, it was able to quickly develop new technological solutions to help 
SMEs digitalize themselves. As in many areas all non-essential travels remain restricted, digital financial services play an 
important role.  
 
Due to this during the pandemic most of the internet portals of our local subsidiaries have been updated to a new and 
modern platform that allows remote access to many dedicated services for existing customers and to manage new 
requests safely and remotely. 
 
Furthermore, recent strategic changes have allowed us to deepen our experience in the field of impact finance, p2p 
technology and agricultural finance, one of the sectors least affected by the pandemic crisis by promoting collaboration 
between the various companies in the group and providing services to convert traditional businesses in digital business. 
 
Even in this context of uniqueness, microfinance has proven to be an invaluable tool in contexts of post-crisis 
environment, as it is a financial instrument connected to the real economy and this mainly represented by the historical 
decorrelation that microfinance, especially that aimed at the small business, it has compared to the more classic 
financial markets as well as the consequent resilience to financial shocks, regardless of their nature. 
 

 
Credit Portfolio Analysis 
Due to the fact that in many regions of operations there has been some form of lockdown happened in April 2020, the 
growth rate of the loan portfolio in subsidiaries as well showed some slowing down. As cashflow of our final borrowers 
experienced some negative effect from lockdown (services and non-food shops have been closed) some of the clients 
negotiated some restructuring of repayment schedule for the loans which was the reason for the increase of “lenders 
concessions”.  
 
Nevertheless, in general portfolio of MK subsidiaries behave better than in conservative scenario, with NPL ratio close 
to previous periods, and in all countries besides Italy which was hit hardest by COVID-19 (only in Italy PAR90+ is over 
8%). 
 
Important to mention that a big part of the loan portfolio in such countries as Moldova and Romania is related to 
agribusiness which suffered much less from lockdown due to COVID-19, and business of small agricultural producers is 
quite stable in current conditions. A significantly good diversification of clients with the majority of the loans granted 
within 10-15k EUR, allows to avoid risk concentration for single clients. 
 
MK subsidiaries do not use partial write-offs (write-downs) and historically always keep write-off at a very low level. In 
general, they always try to negotiate together with the client a conciliation on repayment schedule for restructured 
loans, so not to put additional burden on the client after “100%-repayment vacations”, but rather agree on facilitating 
(decrease) repayments during lockdown period avoiding overburdening further repayments as soon as lockdown 
finishes. 
 

 


