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At a time when ethical or impact investing is becoming increasingly fashionable, we are proud to introduce you 
to an investment vehicle which acts directly on the real economy to realise, without compromises, the 
imperatives of impact financing. For this reason, after a relationship spanning many years, we are excited to 
expand our partnership with Mikro Kapital to give our clients access to a truly impactful and ethical investment 
vehicle, without sacrificing expected return. 
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We strongly believe in the real economy. Our Group invests mainly in microfinance and impact finance focusing on 
the countries along the silk road. Our Corporate Strategy is based on four pillars:

 • We place our clients at the center of everything we do.
 • We aim to provide to our clients a unique experience.
 • We focus on our group’s long-term development and, at the same time, achieve sustainable
              and profitable growth.
 • We take our responsibility towards society and local economies very seriously.

We are convinced that our strategy – powered by our business culture and the contributions made by our people 
– is instrumental in earning, keeping and growing trust day by day and therefore in helping us become the 
“reference” in our core markets.

In addition, our business model, where we control and monitor the full chain from funding to deployment to the final 
borrower, gives Mikro Kapital a unique advantage. In fact, the traditional structure of micro finance funds is very 
similar to any other investment fund: Investors purchase a fund domiciled in Europe which is managed completely 
by an EU investment team. The underlying are loans to MFIs (Micro Finance Institutions) in emerging countries. 
Unfortunately, this business model doesn’t allow full control over the investments because the fund purchases a 
pool of loans that might, for example, include consumer lending which exposes the investors to a higher risk. At the 
same time the fund’s management does not have the necessary expertise to influence the MFI decision or to 
approach the local market directly. 

We decided not to disburse loans to third parties, but to create our own network of MFIs, hiring and involving local 
experts who have a deep understanding of the local cultures and the ability to develop local know-how in all the 
countries where we operate. It was a slower and more complex process but, also thanks to the support of EBRD 
(European Bank of Reconstruction and Development), we grew together with our subsidiaries. We can summarize 

our approach with “Cut the middleman”, and this is exactly what makes the difference: in a traditional micro finance 
fund the investors share the return of their investment with the MFI and with the fund. In our model this does not 
happen as subsidiaries are a proprietary network. In this manner we differentiate the risk and our client has the 
comfort of knowing that he/she is investing directly into the local emerging markets and enjoy the benefit of a higher 
return relative to what the competition can offer. 
Finally, Mikro Kapital can control the operation of all MFIs and this allows us to implement homogeneous corporate 
governance, a single credit risk policy, equal treatment for the loans in arrears and same recovery plan in case of 
NPL (Non Performing Loans). All of the policies we practice are available for consultation upon request of our 
investors. 



We provide financial resources 
that help our clients to realize 
their dreams and reach their 
goals through the success of 

their business.

Vincenzo you can now be considered one of the pioneers in the micro credit 
space as you have been active since over 20 years.
What attracted you to this asset class and what kept you here instead of 
exploring other fields?

More than 2.3 billion people in the world are unbanked. Microcredit is based on the trust given to people who 
are not deemed by the major credit institutions to be able to repay a credit granted but who have a good idea 
to earn a living and develop their business. Following this principle, today small experiences have turned into 
a form of financing tested and replicated all over the world, with one more certainty: poverty, if there is the will, 
can be defeated. Microcredit is proposed as an instrument of economic development that copes with financial 
exclusion and favors the democratization of credit. It is part of the broader category of microfinance which 
includes both credit and savings services.

Microcredit is first of all a tool dedicated to the poorest to be able to free themselves from their condition of 
poverty and dependence. Through the financial aid that is given to those who have little capital, an important 
force is created that contrasts the modern tendency to concentrate production in the hands of a few large 
companies. 

It is much more than a mere monetary transaction. The assumption is that the borrower is honest, in the sense 
that he is inclined to pay back. If we start from the culture of suspicion, we get what the suspect predicts.

Microfinance is certainly the sector that has caught my interest due to the clear, immediate and concrete 
impacts on the real economy. It is a tool that can support micro and small businesses that are the backbone 
of many economies, especially in Europe and in developing countries.
We provide financial resources that help our clients to realize their dreams and reach their goals through the 
success of their business.
We believe that there is a real need in many developing markets to improve their living standards and close 
their gap with the developed world. Our objective is to position ourselves close to SMEs (Small and Medium 
Enterprises) that are creditworthy, with high growth potential and considerable social impact, since they form 
the basis of the socio-economic development chain.
Ultimately, the goal of microfinance is to give low-income people an opportunity, and this is possible thanks to 
our investors who enjoy the benefits of investing in micro finance with us, such as: 

 • Decorrelation from financial markets, being linked to the real economy
 • Higher yield than a traditional micro finance fund, because we invest directly
    in the territory without any middlemen
 • Short maturity investment 
 • High geographical diversification
 • Huge granularity of investments, hence low default risk, due to the huge numbers of final borrowers 
    and the small size of the average loan disbursed (below 25k EUR). 
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You have been living in Russia for many years now, you speak Russian fluently, 
and you certainly understand the culture and the people very well.
What fascinates you so much about this culture? 

When I moved to Russia this was a land of 
opportunities. Most of the time Russia is still 
seen by western media as a communist 
dictatorship, heavily bureaucratic and 
somewhat backward. The reality is that Russia 
invests heavily to develop new economic 
opportunities and nurture scientific and 
technological research. From the bureaucratic 
point of view one need only consider that law n° 
152 of the Civil Procedure, the judge must 
issue a sentence within six months of the 
beginning of the trial. In case of a “difficult process” (so called in Russia), the period may reach a maximum 11 
months. Furthermore, Russia has strong connections and partnerships with the rest of Asia, which gives her the 
wherewithal to develop further opportunities. These, in fact, are the fast-growing economies of the world today.

In 2008, in the middle of the financial crisis, you decided to start your own 
company and created Mikro Kapital. Today you have successfully developed your 
activity and launched different strategies. What set Mikro Kapital apart from 
other companies active in the same space?

We strongly believe in the real economy. Our Group invests mainly in microfinance and impact finance focusing on 
the countries along the silk road. Our Corporate Strategy is based on four pillars:

 • We place our clients at the center of everything we do.
 • We aim to provide to our clients a unique experience.
 • We focus on our group’s long-term development and, at the same time, achieve sustainable
              and profitable growth.
 • We take our responsibility towards society and local economies very seriously.

We are convinced that our strategy – powered by our business culture and the contributions made by our people 
– is instrumental in earning, keeping and growing trust day by day and therefore in helping us become the 
“reference” in our core markets.

In addition, our business model, where we control and monitor the full chain from funding to deployment to the final 
borrower, gives Mikro Kapital a unique advantage. In fact, the traditional structure of micro finance funds is very 
similar to any other investment fund: Investors purchase a fund domiciled in Europe which is managed completely 
by an EU investment team. The underlying are loans to MFIs (Micro Finance Institutions) in emerging countries. 
Unfortunately, this business model doesn’t allow full control over the investments because the fund purchases a 
pool of loans that might, for example, include consumer lending which exposes the investors to a higher risk. At the 
same time the fund’s management does not have the necessary expertise to influence the MFI decision or to 
approach the local market directly. 

We decided not to disburse loans to third parties, but to create our own network of MFIs, hiring and involving local 
experts who have a deep understanding of the local cultures and the ability to develop local know-how in all the 
countries where we operate. It was a slower and more complex process but, also thanks to the support of EBRD 
(European Bank of Reconstruction and Development), we grew together with our subsidiaries. We can summarize 

p
ag

. 
3

Vincenzo TraniPrivilège Talks

our approach with “Cut the middleman”, and this is exactly what makes the difference: in a traditional micro finance 
fund the investors share the return of their investment with the MFI and with the fund. In our model this does not 
happen as subsidiaries are a proprietary network. In this manner we differentiate the risk and our client has the 
comfort of knowing that he/she is investing directly into the local emerging markets and enjoy the benefit of a higher 
return relative to what the competition can offer. 
Finally, Mikro Kapital can control the operation of all MFIs and this allows us to implement homogeneous corporate 
governance, a single credit risk policy, equal treatment for the loans in arrears and same recovery plan in case of 
NPL (Non Performing Loans). All of the policies we practice are available for consultation upon request of our 
investors. 



We can summarize our approach with
“Cut the middleman”, and this is exactly

what makes the difference:
in a traditional micro finance fund the investors

share the return of their investment with the MFI
and with the fund

“

”

We strongly believe in the real economy. Our Group invests mainly in microfinance and impact finance focusing on 
the countries along the silk road. Our Corporate Strategy is based on four pillars:

 • We place our clients at the center of everything we do.
 • We aim to provide to our clients a unique experience.
 • We focus on our group’s long-term development and, at the same time, achieve sustainable
              and profitable growth.
 • We take our responsibility towards society and local economies very seriously.

We are convinced that our strategy – powered by our business culture and the contributions made by our people 
– is instrumental in earning, keeping and growing trust day by day and therefore in helping us become the 
“reference” in our core markets.

In addition, our business model, where we control and monitor the full chain from funding to deployment to the final 
borrower, gives Mikro Kapital a unique advantage. In fact, the traditional structure of micro finance funds is very 
similar to any other investment fund: Investors purchase a fund domiciled in Europe which is managed completely 
by an EU investment team. The underlying are loans to MFIs (Micro Finance Institutions) in emerging countries. 
Unfortunately, this business model doesn’t allow full control over the investments because the fund purchases a 
pool of loans that might, for example, include consumer lending which exposes the investors to a higher risk. At the 
same time the fund’s management does not have the necessary expertise to influence the MFI decision or to 
approach the local market directly. 

We decided not to disburse loans to third parties, but to create our own network of MFIs, hiring and involving local 
experts who have a deep understanding of the local cultures and the ability to develop local know-how in all the 
countries where we operate. It was a slower and more complex process but, also thanks to the support of EBRD 
(European Bank of Reconstruction and Development), we grew together with our subsidiaries. We can summarize 

p
ag

. 
4

our approach with “Cut the middleman”, and this is exactly what makes the difference: in a traditional micro finance 
fund the investors share the return of their investment with the MFI and with the fund. In our model this does not 
happen as subsidiaries are a proprietary network. In this manner we differentiate the risk and our client has the 
comfort of knowing that he/she is investing directly into the local emerging markets and enjoy the benefit of a higher 
return relative to what the competition can offer. 
Finally, Mikro Kapital can control the operation of all MFIs and this allows us to implement homogeneous corporate 
governance, a single credit risk policy, equal treatment for the loans in arrears and same recovery plan in case of 
NPL (Non Performing Loans). All of the policies we practice are available for consultation upon request of our 
investors. 

Vincenzo TraniPrivilège Talks



The idea to launch this business comes from the 
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Some years ago, you successfully launched a car sharing business which 
became the largest in Russia and third worldwide. How is this activity linked 
to micro credit?

Mikro Kapital’s core business is indeed microfinance 
and the process for micro credit is linear: we borrow 
money from European investors, and we lend them 
to SMEs. Subsequently, we successfully 
approached the micro leasing business too. The 
idea to launch this business comes from the 
identification on a real need of the market. Small 
entrepreneurs in some countries like Russia, Belarus 
and Kazakhstan can’t have access to leasing to 
purchase a car or a van for business purposes. In 
order to let the client access the liquidity for his 
business and, at the same time, allow him to rent a 
car or minivan to boost his activity, we introduced the 
car sharing. The process is very similar to credit: we 
purchase leasing from big car producer (BMW, 

Volkswagen, Mini etc.) and we re-sell per minute to the 
final client. Our car sharing business can be considered 
as a “second derivative” of a financial leasing in which we 
take the place of the lessee. In fact, the final user pays 
the rent of the car per minute (all inclusive). In simple 
words, it is a micro leasing per minute. And the model 
works out perfectly. The average usage time of a car in 
the countries where we operate is above 20 minutes. 
That means the standard user is not the private 
costumer, but a small company that rents the car for its 
business. We also created partnerships and 
opportunities for companies who want to use our car 
sharing, and we benefited from this during the lockdown 
since our fleet was used to deliver food and goods 
purchased online. 

Coronavirus is having a great impact on world economies. We have seen in 
the past months record figures of jobless claims around the world. How is the 
situation in Russia and the other Silk road countries? What impact does it 
have on the micro credit activity?

Certainly, the coronavirus and the related lockdowns have impacted all countries. The world found itself unprepared 
and the impact on economies was important but heterogeneous. The industrial sectors have been affected in 
different ways, Tourism was the sector that has suffered the most. However, other sectors, such as agribusiness 
and related transport have not been affected by the most stringent measures. The economies of the countries 
along the Silk Road, which are mainly based on agricultural activity rather than tourism, suffered less as they never 
completely stopped working during the restrictions between March and June. In addition, these are countries that 
are facing a digital transformation and the effects of the pandemic have given a boost to this process.
Our microcredit activity in these countries has never stopped and the PAR 30 (Portfolio at Risk 30 days) of the subsi-
diary where we invest remained very low and in line with our requirements.
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Lately we read a lot about how micro credit activity is an impact investment. 
How could you describe, very concretely, the real impact you have in the local 
economy? 

We did not invent the wheel, but we pursue the very initial goal of the banking system: redistribute the liquidity to 
help people establish their business. Thanks to our activity we boost the local real economy, starting from the very 
little entrepreneur, and changing the daily life of many people. We could tell you many stories of satisfied clients, 
such as a tofu producer who was able to expand his business from a little family laboratory up to a 20 employees 
company. Or in Romania, where one of our clients was able to open her own playground for children. Knowing that 
in the city of Iasi there isn’t  a playground as complex as the ones she saw abroad. In 2017, she challenged herself 
to build such a space in the town of Iasi to help families and take care of kids.

Moreover, if we want to consider Mikro Kapital’s SDGs, we can mention, for instance, that we developed several 
products dedicated to entrepreneurs and individuals who would not have access to banking to finance their micro-
business, thereby improving living and working conditions.

We also promote best available practice in the emerging markets, including following gender equality principles. 
Nowadays 35% of our end clients are young women entrepreneurs.

Again, employment is one of the priorities for which we are working. Nowadays we have about 1’500 employees 
and dedicated professionals, of which more than 65% are women.

From the innovation and infrastructure point of view, Mikro Kapital promotes interaction between start-ups, SMEs 
and large companies with the aim of creating partnerships and synergies to develop innovative businesses and 
solutions.

Through our car sharing business we also want to promote a safe driving culture thanks to the communication activi-
ties in the cities where we are present. This wants to meet the United Nations SDG to support sustainable cities 
and communities. 

Last, but not the least, with our car sharing business we help cities to reduce CO2 emissions and we launched a 
project to replace our fleet cars with Hybrid models.
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